DAl HOC QUOC GIA THANH PHO HO CHI MINH
TRUNG TAM KHAO THi VA PANH GIA CHAT LUQNG PAO TAO

\\¥¥>> <<

Hwéng dan sir dung bé tiéu chuan

AUN-QA cap co sé dao tao, phién ban 2.0

Thanh phé Ho Chi Minh, thang 6/2017




(OF gy =] o] o I YA 1S (o) g I\ FEISY o] g =T o IO U1 L U] TR TRR 5
Tiéu chuan 1: TAM NATN, ST MANE VA VAN BOA............ivereeeeeeeeeeeeeeseeees e seses e ses s ess e ss s ss s s st s s es s es s ses s ses s ees s ens s s s eessesenee 5
CIITEITON 27 GOVEITIANCE. .......veieciteterestseeetesseseseseeesesse st esesesssseseseeebesee e eseEee e e s £ £ R RS b e b e £ 4 £ £ 8L E e b e b8 E AR LR £ 8484 E LA E bR £ A £ R E e b e b e e A E A bbb e e A E bbb e bbb b ns b 8
ERTS TR LT R O LTT (1 ¢ s SO OO TN 8
Criterion 3: Leadership and IMANAGEIMENT. ...t e e bbbt s b e s e e e e b b e R e et e bRt es bbb ettt b e b e et ne 10
Tiéu chuin 3: LAND @20 VA QUAN LY ........oooocvveeceees et sses s sss s st s ss st s s s ss st ess s ss s ss s st s s ensss s ss s 10
Criterion 4: STrategiC MaANAJEMENT........ccui ettt bbb se st b bR et e e b bR e st e s bR R e e e b e b e R Re e bbb et b b e Rt et et bRttt 12
Tieu chuan 4: QUAN i CHIEI IPQC ...ttt s st n et s s st s st nn s 12
Criterion 5: Policies for EQUCAtION, RESEAITI QNT SEIVICE. ........oiviieie i eetee st ee ettt esteesstesseessessasessssesasesssseaseesresaaseesseesaseesasesaseesseeanseesreesnreesnees 15
Tiéu chuén 5: Cac chinh sach vé dao tao, nghién ctru khoa hoc va phuc VU N AONG..............coovvevvveievveinresreenseeessessesesssssssssssssssseses 15
Criterion 6: HUMaN RESOUICES IMANAGEIMENT.........c.ciuiiiuiieieieieieieieieieie et ebe e bbbt bbb bbb e b b e b e b b et e b e b e b e be b e b e b e b e b e b e b e b e b e b e b e b b e b b e bbb e b e bbb bbbttt ebes 18
Tiéu chuin 6: QUAN 1Y NGUON NNAN IWC.............ooveorveeceeceeeee et ss s ss s s s esss s ess s s es s s st sssesssens s es s ss s 18
Criterion 7: Financial and Physical ReSOUICES IMANAJEIMENT ..........cccuiuiiiirieirieieieiee et 23
Tiéu chuin 7: Quan 1y i chilh VA €O SE VAL CRAL ...........ooooovveeeeeeeiessee st ss st sseesss st st s s es st sns e ans s ene s 23
Criterion 8: External Relations NG NETWOIKS.........c.ciiiiiieiise ettt bbb bbbt bbbtttk ettt 29
Tiéu chuin 8: CAc Mang Iwéi VA qUAN BE @01 MBOR..............orvveerveeeceeeeeeese e ss s ens s sss 29
Criterion 9: Internal Quality ASSUFranCe (1QA) SYSTEIM ......c.ciuiiiiireee ettt 31



Tiéu chuén 9: HE thong dAm DA0 ChAt TN DI LI ..o s ses s s ses s s s e s ene e 31

Criterion 10: Internal and EXternal QA ASSESSIMENT ..........coiiciiieieisieie et st reste e se s e e ae e e e e s tesesees e eebesesaeseseese s sseseseesessasesessesesseseensenessenens 35
Tiéu chuin 10: Ty dAnh gid VA ANN GIA MBOAT ........oorvvecveee e s s s ss s ss s s s s sss s s s 35
Criterion 11: IQA INTOrmation IMaNAQEMENT.........c.ciiriiiirieeisisisie ettt ettt e bbb s et b b e s e e e b b e Rt E bbb e e b e b e b e st et et bRt et es 37
Tiéu chuén 11: Hé thong thong tin dAm Ao ChAt QI DEI tIONG ...............ooveeveeeeeseeeeeee e ees s s s ses s s ses s 37
Criterion 12: QUAlItY ENNGNCEMENT ..ottt ettt b s e e bbb e s e et b e bR e e s et e b e R e e s s b e R e e e s b e b e ne e et et ene e sn s ns 39
Tieu chuAn 12: NANG CA0 CHAL IQMIG ...........ooooveeeeeceeeseees et s s s ss st s st et es st s s s s en s st s st ne s 39
Criterion 13: Student ReCrUItMENT @NT AGMISSION .....c.civiuiuiiiririsieeirtsiste et e e bbb sess et b e s e e s s b e be s e e e b e b e be e as s b et e b e senene et b e b e e e tans 42
Tiéu chuin 13: Tuyén Sinh VA AP BOC ..........oovvervieceeeceeees st st ss st s ss st ess s s es st s s s ens s ss s 42
Criterion 14: CUrriculum DeSIgN AN REVIEW...........cciiiiiiiiiieiiisisie et se st sss bbb s et be b se b et e b e s e et ebebe e es b et e b e ne st ne et b e b et e ntne 44
Tiéu chuin 14: Thiét ké va ra s0at churong trinh day NOC ...........ccoo.oiviireeeceecees sttt ss st ses st se s 44
(O gy (T Tol o I G = Tod T T =V Lo N =T U g o oS 47
Tieu chuAn 15: GIANG dAY VA ROC AP ........ovvvoeeeeeeeeeie e sess s ss s ss s ss s es s es s s s ss st sss st s s st s s en s nes s sennsssene s 47
CriterioN 16: STUOEBNT ASSESSIMIEINT.......cueuiiiiveietesirisistetesesesessstesesesesessesesesesessesesesesessesesesesessetesese e seasesesesesessabeses e e seasebese e s e e b ebesese e s s e b e b enenene et e b e be st nnnsne 50
Tiéu chuin 16: DAND GIA NEUOTNOC.............ovovevveeeeiece et ss s ss s s s ss s s s s s ns s s st es s s s ens s s ss s 50
Criterion 17: STUAENT SEIVICES ANT SUDPPOIT ..ottt ettt bbb b bbb bbb b e b b e bbb e b b e b b e b e b e bbb bbb bbb bbb bbb bbbt bebes 52
Tiéu chuian 17: Cac hoat AOng Phuc VU VA hd trQ NEUOT ROC ...........coooeverveeeiieee e eesie s ess s st snes s ss s sssneees 52
Criterion 18: ReSEArCN IMANAGEIMENT ...........c.ciiieeirieiiee e ee et s et e e et e et e e teseseesesessesesaes e e sesesaesesses e e e s eneseese e seseaseseseese e e senessesensese e nsenessnnens 55
Tiéu chuin 18: QUAN 1Y NZHIEN CHU KNOA NQC ..........oooveooeeeeceeeceee st ss s s s s s sss 55



Criterion 19: Intellectual Property IMan@QEMENT ...........coucueiiiiiieieieiiesiste et ss st se st bebese e s e b e b e se e s et et e be e s s s b e b e nesess et s ene e s rne 58

Tiéu chuin 19: QUAN L £ SAN 1T TUG..............evveerseeece et s s ss st ss st s st s s ss st s ss s s s st s s ss s s s s 58
Criterion 20: Research Collaboration and PartnerShiDS . .....cou e s bbbttt bns 60
Tiéu chuin 20: Hop tac va doi tAc NZhIien cttl KNOA NOC .............o..ocveecveeeeeeceeeseese e ss st sssss s 60
Criterion 21: Community ENQGAgEMENT @NGA SEIVICE ........cucueeiiiiieieieiiesiste e se sttt ssss st se et st ebebese e s st e sese et asebebe e s st e sebeneasss et sese e s sans 61
Titu chuin 21: K&t N0i VA PIUC VI COMG TOIIG.............oveoeeeeeeeee e eeses s s s see s s s s s ses s s s se s ene e 61
Criterion 22: EQUCALIONEAI RESUILS ..........ciiiiiieieiiiieieietrss ettt bbb bbb bbb e bbbt ettt et 63
Tieu ChUAn 22: K&t QUA @A0 20 ........oveeeeeeoceie et ss st s s s st s s st s s s st st s st s s s s ss st s st s s s ss s 63
Criterion 23: RESEAICI RESUITS.........ccvcieiiiiiieeei sttt b R e e bbb Rt d R R e £ e Rt e b bRt b b e Rttt b e e et e 67
Tiéu chuin 23: Két qUA NZHIEN CWU KNOA NOC ...ttt ss s s ss s ss st s s ens s ss s 67
CITEIION 247 SEIVICE RESUILS ...ttt ettt bbbt £ bR e £ £ b1 bbb h e E bbbt £ bbb bbbttt bttt 69
Tiéu chuin 24: K&t qUA PRUC VI CONG @OME............ovvorveceeesiiesieeesiessiesessssssssss s sss s s ss s esss s st sesss st sessssss s as st s st es s essssessssessssnssesssssenssenes 69
Criterion 25: FINANCIal @NG MAFKET RESUILS ..ot bbbt bbb bbbttt 71
Tiéu chuin 25: Két qua tai chilh VA thi tIWOMIIE ..........ovvoecveeeieeeeeeeeees e ss s s s ss s ess s s s ss s s st sssses s s s sss 71



AUN-QA STANDARDS FOR ASSESSMENT AT INSTITUTIONAL LEVEL
BOQ TIEU CHUAN PANH GIA CHAT LUQNG CO SO GIAO DUC THEO AUN-QA

Ban tiéng Anh (AUN-QA)

Ban Thong tw 12 cia B GD&DT ban hanh

Criterion 1: Vision, Mission and Culture

Tiéu chuan 1: Tam nhin, s mang va van héa

1.1 Senior Leaders ensure that the vision and mission meet
stakeholders’ needs and to their satisfaction.

1.2 Senior Leaders foster institutional culture including a set
of values to align with the vision and mission of the
institution.

1.3 The vision, mission and culture are articulated, cascaded
and demonstrated for implementation.

1.4 Review of the vision, mission and culture is carried out
to meet stakeholders’ needs and to their satisfaction.

1.5 The vision, mission and culture, and their development

processes are improved to meet stakeholders’ needs and

1. Ti€u chi 1.1: Lanh dao co s& gido duc dam bdo tam nhin va st mang cua
co s¢ gido duc dap ung dugc nhu cau va sy hai long cua cac bén lién quan.

2. Tiéu chi 1.2: Lanh dao co sé gido duc thiic ddy cac gia tri van héa phu

hop vo1 tdm nhin va st mang cta co s& gido duc.

3. Tiéu chi 1.3: TAm nhin, st mang va van hoa cia co s¢ giao duc duogc phé

bien, quan tri¢t va gidi thich rd rang dé thuc hién.

4. Tiéu chi 1.4: Tam nhin, s mang va van hoa cua co sé gido duc dugc ra

soat dé dap irng nhu cau va su hai long ctia cac bén lién quan.

5. Tiéu chi 1.5: Tam nhin, sir mang va van hoda cta co s¢ giao duc cling nhu

qua trinh x4y dung va phat trién chung dugc cai tién dé dap ung nhu cau va
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to their satisfaction

su hai long cua cac bén lién quan.

Notice:

1.1.

1.2.

1.3.

Stakeholders’ needs and satisfaction may be gathered
from surveys, dialogues, focus group discussions,
statutory and regulatory requirements etc

The culture and values promote desirable behaviours of
leaders and employees to achieve the strategic goals of
the institution

The vision, mission and culture are articulated in
policies,guidelines, programmes and communication
media; and cascaded to all levels of staff. Senior leaders
and management staff are seen as role models in

demonstrating desired behaviours

1.4.The review may include but not limited to management

review meeting, strategic planning, cultural audit,

organisational performance, internal and external

assessment or audit.

VA

Chuy

1.1.

1.2.

1.3.

1.4.

Nhu cau va sy hai 10ng cua cac bén lién quan c6 thé dugc thu thap thong
qua cac hinh thuc khao sat, dbi thoai, thao luan nhom tap trung, cac van
ban va quy dinh vv

Vian hod va cac gia tri thic déy cac hoat dong mong doi cua lanh dao va

nhan vién cua co s¢ gido duc dé dat dugc muc tiéu chién luogc.

Tam nhin, s mang va van hod dugc chuyén tai trong cac chinh sach, tai
liéu huéng dan trién khai, chuong trinh ddo tao va cac phuong tién
truyén thong; pho bién dén nhan vién & tat ca cac cap. Cac nha lanh dao

cap cao va can by quan 1y can lam guong cho nhan vién.

Hoat dong ra soat tdm nhin, st mang cd thé bao gdm nhung khong gidi
han ¢ hoat dong hop ra soat, xay dung ké hoach chién lugc, ki€ém toan
van hoa, ra soat cong tac t6 chirc, danh gid ndi bg, danh gid ngoai hoac

kiém toan.

Diagnostic Questions

How relevant is the institution’s vision and mission to

Cau hoi chan doan:

Moi lién hé gifra tdm nhin, st mang vo1 muc dich ton tai va hoat dong
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its purpose and existence?

How stakeholders are engaged and involved in
crafting the vision and mission?

How the shared values are translated into desired
ehaviours?

How the institution’s vision, mission and culture are
reviewed?

How the wvision, mission and culture are
communicated to employees?

What enhancements have been made to refine the
vision, mission and culture?

How senior leaders are personally involved in
communicating and demonstrating the shared values

of the institution?

cua co sé gido duc?

Céc bén lién quan di tham gia vao viéc xay dung tAm nhin, st mang nhu
thé nao?

Viéc chuyén tai cac gia tri chung qua cac hoat dong ctia co s& gido duc
duoc thuc hién nhu thé nao?

Viéc ra soat tim nhin, s mang va van hoa cua co s¢ gido duc dugce thuc
hién nhu thé nao?

Viéc pho bién tdm nhin, sir mang va vin hoa clia co sd gido duc dén timg
can bo, giang vién nhu thé nao?

Nhirng hoat dong nao da duoc thuc hién dé cai thién tim nhin, s& mang
va vin héa t6 chirc ctia co so gido duc?

Lanh dao co so gido duc tham gia truc tiép vao viéc thong tin va thé

hién céc gia tri chung cia co s¢ gido duc nhu thé nao?

Sources of Evidence

Vision and mission statements*
Organisational values*

Strategic plans

Management review minutes

Internal and external assessment/audit reports

Surveys, dialogues, focus group discussions

Nguon minh chirng

Tam nhin va st mang cta Trudng*

Gié trj tO chirc *

Ké hoach chién luoc

Bién bén ra soat

Béo c4o danh gia ndi bd / bao céo kiém toan bén ngoai

Phiéu khéo sat, d6i thoai, thao luan nhom.




Policies, guidelines and programmes

= Chinh sach, bd nguyén tic hoat dong va chuwong trinh hanh dong.

Criterion 2: Governance

Tieéu chuan 2: Quan tri

2.1.

2.2.

2.3.

2.4,

Governance system including board, council, senate
and/or advisory committee is established to set strategic
directions given the specific context of the institution,
and

to ensure accountability, sustainability and

transparency as well as to mitigate potential risks.

Decisions from governance bodies are translated into
action plans, policies and guidelines for implementation.
Review of the governance system of the institution is
carried out.

The governance system of the institution is improved for

institutional effectiveness and better risk management.

1. Tiéu chi 2.1: Hé thong quan tri (bao gdm hodi dong quan trj hodc hoi dong
truong; cac to chie dang, doan thé; cac hoi dong tu van khéc) dugc thanh 1ap
theo quy dinh cua phap luat nham thiét 14p dinh huéng chién luoc phu hop
v6i bdi canh cu thé cua co s¢ gido duc; dam bao trach nhiém giai trinh, tinh
bén vitng, sy minh bach va giam thiéu cac rui ro tiém tang trong qua trinh
quan tri cua co sé gido duc.

2. Tiéu chi 2.2: Quyét dinh cta cic co quan quan tri dugc chuyén tai thanh
cac ké hoach hanh dong, chinh sach, huéng dan dé trién khai thuc hién.

3. Tiéu chi 2.3: Hé thdng quan tri cta co s& gidgo duc duoc ra soat thuong
Xuyén.

4. Tiéu chi 2.4: Hé théng quan tri cia co sé gido duc dugc cai tién dé tang

hi€u qua hoat dong cia co s¢ gido duc va quan ly rui ro tot hon.

2.1

Notice:
It may include, but is not limited to the approval of
direction, financial and

strategic resource plans,

management controls and risks, compliance with
statutory and regulatory requirements, code of conduct
and ethics, policies on conflict of interest, disclosure,

reporting and audits.

2.1 Quan tri c6 thé bao gém, nhung khong giéi han ¢ viéc phé duyét dinh
hudng chién lugc, cac ké hoach tai chinh va ngudn luc, kiém soat va
quan 1y rui ro, viée tuan thi cac quy dinh va diéu luat, quy tic ng xir va
dao dirc, cac chinh sach chéng xung dot loi ich, quy dinh bao mat thong

tin, bao cao va kiém toan.




2.2 Decisions from governance bodies are translated into | 2.2 Cac quyét dinh ciia cac co quan quan 1y dugc chuyén tai vao ké hoach

action plans, policies and guidelines to safeguard hanh dong, chinh sach va vin ban huéng din dé dam bao hiéu qua quan
corporate and academic governance, and in maintaining tri vé mat td chirc cling nhu hoc thuét; duy tri mgt h¢ théng quan tri van
a governance system that practises good corporate hanh hop phap, bao vé quyén loi ciia cac bén lién quan, thuc hién trach
citizenship, protects the interests of stakeholders and nhiém ddi v6i cong dong va bao vé moi trudng.

fulfils its responsibility to the community and the
environment.
2.3 Such review should be objective, transparent and | 2.3 Hoat dong ra soat can khach quan, minh bach va doc lap.

independent.

Diagnostic Questions Céu héi chan doan
= What are the governance system and structure of the | =  Hé thdng quan tri va co cdu ctia td chirc clia co s& gido duc nhu thé nao?
institution? = Cac tiéu chi bd nhiém can bd & cac bd phan quan 1y trong trudng?
= What are the criteria for appointing member to the »  Vai tro va trach nhiém cua cac co quan quan tri?
various governance bodies in the institution? = Hoat dong quan tri to chirc va hoc thuat duy tri nhu thé nao?
= What are the roles and responsibilities of the| = Téac dong cta hoat dong quan tri dbi v6i cong dong xa hoi va moi
governance bodies? truong
= How corporate and academic governance is| = Hé thong va co ciu quan tri duoc danh gia nhu thé nao?
sustained? = Nhirng hoat dong nao di duoc thyc hién dé cai thién hé thong quan tri
= How the governance is responsible to the community va giam thiéu rui ro?

and the environment?




How the governance system and structure is
evaluated?
What enhancements have been made to improve

governance and mitigate potential risks?

Sources of Evidence

Plans, policies and guidelines

Structures of governing bodies*

Appointment letters of members to governance bodies
Risk management plan*

Audit reports of governance system and structure*

Minutes of meeting

Nguon minh chirng
= K& hoach, chinh sach va nguyén tic hoat dong
= Co cdu cila co quan quan trj *
*  Thu bd nhiém can bd vao co quan quan tri
= K& hoach quan Iy rtii ro *
= Bio c4o kiém toan vé hé thong va mé hinh quan trj *

= Bién ban hop

Criterion 3: Leadership and Management

Tiéu chuan 3: Linh dao va quan Iy

3.1.

3.2.

Senior Leaders establishes management structure with
defined roles and responsibilities, decision-making,
communication and reporting to achieve the vision,
mission and culture; and strategic goals of the
institution.

Senior leaders involve in communicating and engaging
stakeholders in driving the vision, mission and culture;

and strategic goals of the institution.

1. Tiéu chi 3.1: Lanh dao co s& gido duc thiét 1ap co cau quan 1y trong dé

phan dinh rd vai tro, trach nhi¢m, qué trinh ra quyét dinh, ché do thong tin,

bao cdo dé dat dugc tam nhin, s mang, van hda va cac muc ti€u chién lugc

cua co so giao duc.

2. Tiéu chi 3.2: Lanh dao co s& gido duc tham gia vao viéc thong tin, két ndi

cac bén lién quan dé dinh hudéng tam nhin, st mang, van hda va cac muc ti€u

chién lugc cta co s¢ gido duc.
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3.3. Review of the leadership and management structure of
the institution is carried out.

3.4. The leadership and management structure of the
institution are improved for management effectiveness
and to achieve desired levels of organisational

performance.

3. Tiéu chi 3.3: Co c4u ldnh dao va quan 1y cta co s& gido duc duogc ra soat
thuong xuyén.

4. Tiéu chi 3.4: Co cdu lanh dao va quan 1y cua co sé gido duc duoc cai tién
nhim ting hiéu qua quan 1y va dat duoc hiéu qua cong viée clia co sd gido

duc nhu mong mudn.

Notice:

3.1 All appointments to management position are
approved and made in consideration of institutional
and/or regulatory requirements.

3.3. Review of leadership may include peers, direct
reports, board of directors or its equivalent, and

employees.

Chuay:
3.1 Viéc bo nhiém cac vi tri quan Iy tuan thi cac quy dinh cia nha truong va

quy dinh cua phép luat.

3.3. Hoat dong ra soét c4c vi tri lanh dao c6 thé bao gom danh gia dong
nghiép, guri bdo céo truc tiép, danh gia boi hoi ddng hoic t6 chirc twong

duong, danh gia boi nhan vién.

Diagnostic Questions

= What kind of management structure does the
institution have?

» How the management structure is aligned to the
vision, mission and culture; and the strategic goals of
the institution?

= What are the roles and functions of the management

and organisational units?

Cau héi chan doan

=  Loai hinh quan ly cta co so gido duc?

= Co cdu quan Iy cta co s gido duc tuong thich v6i tim nhin, st mang va
van héa nhu thé nao; Va cac muc tiéu chién luge cua co sé giao duc la
gi?

= Vai trd va chirc ning ctia bd phan quan 1y va co ciu td chirc ciia bd phan
nay?

= Viéc bd nhiém lidnh dao co sé gido duc duogce thyc hién nhu thé nao?
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= How senior leaders are appointed or elected?

= How do senior leaders engage key stakeholders in
driving the vision, mission and strategic goals of the
institution?

= How leadership and management structure are
evaluated?

= What enhancements have been made to improve

leadership and management structure?

= Vai tr0 lanh dao co s& gido duc trong viée tiép xuc voi cac bén lién quan
dé xay dung tam nhin, si mang va muyc tiéu chién lugc cua co s& gido
duc?

= Co cdu lanh dao va quan 1y duoc danh gia nhu thé nao?

= Nhitng hoat dong nao da duoc thyc hién dé cai thién co cau lanh dao va

quan ly?

Sources of Evidence
= QOrganisation charts*
= Job descriptions*
= Official appointment letters
= Strategic plans
= Vision and mission statements

= Review reports of leadership and management*

Nguén minh chitng
= S0 d6 o chuc *
= Ban mo ta cong viéc *
= Thu b6 nhiém
» K& hoach chién lugc
= Tam nhin va sit mang

= B&0 c40 ra soat vé lanh dao va quan ly *

Criterion 4: Strategic Management

Tiéu chuan 4: Quan tri chién lwgc

4.1. Strategy planning is carried out to fulfill the vison,
mission and culture as well as the strategic goals of
education, research and service.

4.2. Strategic plan is cascaded and translated into long and

1. Tiéu chi 4.1: Thuc hién vi¢c 1ap ké hoach chién lugc nham dat dugc tam
nhin, st mang va van hoa cling nhu cac muc tiéu chién lugce trong dao tao,
nghién ctru khoa hoc va phuc vu cong dong.

2. Tiéu chi 4.2: K& hoach chién luge duoc quan triét va chuyén tai thanh cac
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short-term action plans for implementation.

4.3. Key performance indicators and targets are established
to measure the performance of strategic goals of the
institution.

4.4. The strategic planning process as well as key

performance indicators and targets are improved to meet

the strategic goals of the institution.

ké hoach ngén han va dai han dé trién khai thuc hién.

3. Tiéu chi 4.3: Cac chi s thuc hién chinh, cac chi tiéu phan dau chinh dugc
thiét 1ap dé do luong muc dg thuc hién cac muc tiéu chién luogc cla co sé
gido duc.

4. Tiéu chi 4.4: Qua trinh lap ké hoach chién lugc cling nhu cac chi sb thuc
hién chinh, cac chi ti€u phén d4u chinh duoc cai tién dé dat duge cac muc

ti€u chién lugc cla co so gido duc.

Notice:

4.1 The planning encompasses strategy development,

implementation and evaluation, and considers the
internal capabilities, external environment and inputs
from stakeholders.

4.2 The strategic goals are translated into organisational unit
and individual goals.

The performance of the institution and its organisational

units serves as the input for review.

Chuay:

4.1 Quy hoach chién Iugc bao gom xay dung, trién khai, ra soét chién luoc,
c6 can nhic dén nang luc cua to chirc, mdi trudng bén ngoai va gop y
cua céc bén lién quan.

4.2 Cac muc tiéu chién lugc duoc chuyén thanh muc tiéu cua cac don vi va
cac ca nhan.

4.3 Hoat dong cua co sé gido duc va cac don vi nam trong cac noi dung can

ra soat.

Diagnostic Questions
= How stakeholders are involved in the strategic
management?

= What tools are used in the strategic management?

Cau héi chan doan
= Cac bén lién quan tham gia vao viéc quan 1y chién lugc cia co so gido
duc nhu thé nao?

= Cong cu nao dugc sir dung trong quan 1y chién luoc?
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How the strategic plans are aligned to the vision,
mission and culture of the institution?

How the long and short-term plans are aligned to the
strategic plans?

What key performance indicators are established to
measure and monitor the achievement of strategic
goals?

How the review of strategic management and goals is
carried out?

What enhancements have been made to improve the
strategic management and goals of the institution?
How organisational goals are aligned to the SMART
principle (i.e. Specific,

Measurable, Achievable, Relevant and Time-bound)?

Céc ké hoach chién luoc twong thich véi tam nhin, st mang va gia tri
vin hoa ctia co s& giao duc nhu thé nao?

Cac ké hoach ngén han va dai han gén két véi chién luoc cua co s6
gido duc nhu thé nao?

Nhimng chi s6 hoat dong chinh nao dugc xay dung dé do luong va giam
st viéc dat duge cic muc tiéu chién luoc?

Hoat dong ra soat vi¢c trién khai muc tiéu chién luge duogc thuc hién nhu
thé nao?

Nhirng hoat dong nao da dugc thuc hi¢n dé cai thién viéc quan ly chién
lugc va muyc tiéu cua co s¢ gido duc ?

Muc tiéu cia co sd gido duc co6 duge xdy dung theo nguyén tic
SMART (cu thé, c6 thé do ludng, c6 thé dat dugc, thuc té va co thoi

han)?

Sources of Evidence

Strategic plans*

Annual plans and workplans*

Reports on the achievement of key performance
indicators/targets*

Minutes of strategic planning

Minutes of management and staff meetings

Nguon minh chirng

Ké hoach chién lugc *

Ké hoach hang nam va ké hoach hoat dong *

B4o cdo vé viéc dat dugc céac chi s6 hoat dong bt 161 / muc tiéu *
Bién ban xay dung ké hoach chién luoc

Bién ban hop d6i ngli quan ly va nhan vién

B4o c4o kiém toan
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= Audit reports

Criterion 5: Policies for Education, Research and

Service

Tiéu chuan 5: Cac chinh sach ve dao tao, nghién ctru khoa hoc va

phuc vu cong dong

5.1 System to formulate policies for education, research and
service is established.

5.2 Process to monitor the compliance of policies is
documented, communicated and implemented.

5.3 Review of policies for education, research and service is
carried out.

5.4 Policies for education, research and service are improved
for institutional effectiveness and to meet stakeholders’

needs and to their satisfaction.

1. Tiéu chi 5.1: C6 hé thong dé xay dung cac chinh sach vé dao tao, nghién
ctru khoa hoc va phuc vu cong déng.

2. Ti€u chi 5.2: Quy trinh gidm sat sy tuan thu cac chinh sach dugc cu thé
hoa bang van ban, pho bién va thuc hién.

3. Tiéu chi 5.3: Cac chinh sach vé dao tao, nghién ctru khoa hoc va phuc vu
cong dong duoc ra soat thuong xuyén.

4. Tiéu chi 5.4: Cac chinh sach vé dao tao, nghién ctru khoa hoc va phuc vu
cong déng duoc cai tién nhim tdng hi¢u qua hoat dong cua co s& gido duc,

dap g nhu cau va su hai long cta cac bén lién quan.

Notice:

5.1 It is essential that stakeholders are consulted, involved
or participated in the formulation process. Policies may
include but not limited to code of ethics for education,
research and service, academic freedom, protection of
human subjects and animals, conflict of interest, legal

and financial accountability, as well as how the

5.1 Céc bén lién quan can duoc tao diéu kién déng gop ¥ kién hoic tham gia
vao qué trinh xay dung chinh sach. Céc chinh sach c6 thé bao gom
nhung khong gidi han quy tic dao duc trong giang day, nghién ciu va
phuc vu cong déng, tu do hoc thuat, quy tic bao dam an toan cho nguoi
va vat thi nghiém, quy tic tranh xung d6t loi ich, trach nhiém giai trinh

vé CAc van dé tai chinh va phép luat, phuong thire dong gbp cho cong
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5.3

institution contributes to society.

Mechanisms may include but not limited to external
reviews, internal and external assessment, compliance
audits and peer observation. Relevant indicators
should be established to measure benefits to and

satisfaction of stakeholders.

dong.
5.3 Co ché ra soat co thé bao gom nhung khong gidi han viéc ra soat bén
ngoai, danh gia noi bo, danh gia ngoai, kiém toan va quan sat. Cac chi sé nén

duoc thiét 1ap dé do luong loi ich va sy hai 10ng cua cac bén lién quan.

Diagnostic Questions

Educational Policies

How the educational policies are aligned to the vision
and mission of the institution?

How the educational polices are formulated and
reviewed? Who were involved?

How the educational polices are translated into daily
activities and practices?

How the educational policies are articulated and

communicated to stakeholders?

Research Policies

What are the institution’s policies, guidelines and
code of ethics for research?

How the research policies, guidelines and ethics are

Cau héi chan doan

Chinh sich vé dao tao

= Céc chinh sach vé ddo tao twong thich véi tam nhin va st mang cia
co s gido duc nhu thé nao?

» (Céac chinh sach vé dao tao duoc xdy dung va ra soat nhu thé nao?
Nhan sy tham gia?

= Céc chinh sach vé& dao tao duoc chuyén tai trong cac hoat dong thuc
tién nhu thé nao?

= Céc chinh séch vé dao tao duoc két ndi va va truyén thng toi cac bén
lién quan nhu thé nao?

Chinh sach vé nghién ctru

= Chinh sach, nguyén tic hoat dong va quy tic dao dirc trong hoat dong
nghién ctru khoa hoc ?

= Céc chinh s4ch, nguyén tic hoat dong va dao durc trong hoat dong nghién
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formulated? How stakeholders are involved?
How the research policies, guidelines and ethics are
communicated, implemented and evaluated?
How the research policies, guidelines and ethics are

aligned to the vision and mission of the institution?

Service Policies

What role does the institution play in the nation
building, and social and economic development?
What are the key contributions? How they relate to
the mission of the institution?

How such contributions are regulated and measured?
How such contributions benefit the society and the

institution?

ctru khoa hoc dugc xay dung nhu thé nao? Su tham gia cua cac bén lién
quan?

Céc chinh sach, nguyén tic hoat dong va dao dirc trong nghién ciru khoa
hoc duoc truyén thong, thuc hién va danh gia nhu thé nao?

Céc chinh sach, nguyén tic hoat dong va dao dirc trong nghién ctru khoa
hoc twong thich véi tim nhin va st mang cia co s& gido duc nhu thé

nao?

Chinh sich vé phuc vu cdng dong

Co sé gido duc dong vai tro gi trong viée xay dung va phat trién kinh té
x3 hoi ctia qudc gia?

Nhing dong gop chinh cta co so gido duc ddi véi cong dong? Nhiing
dong gdp nay lién hé nhu thé ndo véi st mang ciia co sé gido duc?
Nhirng déng gop nhu vay duge quy dinh va do luong nhu thé nao?

Loi ich cua nhitng dong gop ddi véi xa hoi va co sé gido duc nhu thé

nao?

Sources of Evidence

Educational policies, guidelines, ethics and academic
freedom*

Faculty handbook

Student handbook

Research policies, guidelines and ethics*

Ngudn minh chirng

Chinh sach vé dio tao, nguyén tic hoat dong, dao dtrc va tir do hoc thuét
*

S6 tay giang vién

S6 tay sinh vién

Chinh sach, nguyén tac hoat dong va dao dtic vé nghién ctru khoa hoc *
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Regulations or laws on research in higher education

Service policies, guidelines and ethics*

Review, audit and assessment reports

= Céc quy dinh vé nghién ctru trong gido duc dai hoc
= Chinh sach, nguyén tac hoat dong va dao dtic vé phuc vu cOng déng*

= Bado cdo ra soat, ki€m toan va danh gia

Criterion 6: Human Resources Management

Ti€u chuan 6: Quéin ly nguon nhan lue

6.1 Human resource planning (considering succession,
promotion, redeployment, termination, and retirement) is
carried out to fulfill the needs for education, research and
service.

6.2 Recruitment and selection criteria including ethics and

academic freedom for appointment, deployment and

promotion are determined and communicated.

6.3 Competences including leadership skills of various staff
categories are identified and established.

6.4 Training and developmental needs of staff are identified
and activities are implemented to fulfill them.

6.5 Performance management system including rewards,

recognition and  coaching/mentoring  schemes is
implemented to motivate and support education, research
and service.

6.6 Review of the human resource plans, policies, procedures,

and schemes is carried out

1. Tiéu chi 6.1: Ngudn nhén luc dugc quy hoach dé dap tmg day du nhu cau

cua hoat dong dao tao, nghién ctru khoa hoc va phuc vu cong déng.

2. Tiéu chi 6.2: Céc tiéu chi tuyén dung va lua chon (bao gdm ca céc tiéu chi
vé dao dirc va tu do hoc thuat st dung trong vi¢c dé bat, bd nhiém va sép xép
nhan su) dugc xac dinh va duogc phé bién.

3. Tiéu chi 6.3: Xac dinh va xay dung duoc tiéu chuan ning lyc (bao gdm ca
k¥ nang lanh dao) cua cac nhom can bo, giang vién, nhan vién khac nhau.

4. Tiéu chi 6.4: Nhu cau dao tao, boi dudng, phat trién doi ngil can bo, giang
vién, nhan vién dugc xac dinh va c6 cac hoat dong dugc trién khai dé dap
g cac nhu ciu do.

5. Tiéu chi 6.5: Hé théng quan 1y viéc thuc hién nhiém vu (bao g@)m ché d6
khen thudng, ghi nhan va ké hoach bdi dudng) dugc trién khai dé thuc day
va hd tro hoat dong dao tao, nghién ciru khoa hoc va phuc vu cong dong.

6. Tiéu chi 6.6: Cac ché d, chinh sach, quy trinh va quy hoach vé

nguon nhan lyc dugc ra soat thuong xuyén.
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6.7 The human resource plans, policies, procedures, and
schemes are improved to support education, research and

service.

7. Tiéu chi 6.7: Cac ché do, chinh sach, quy trinh va quy hoach nguon nhan
luc duoc cai tién dé hd trg dao tao, nghién ctu khoa hoc va phuc vu cong

dong.

Notice:

6.1 Both long and short-term human resource planning
covering full-time and part-time staff is established to
support the vision, mission and strategic goals of the
institution.

6.2 A system of setting such criteria for all categories of staff
Is in place.

6.4 Activities may include, but not limited to scholarships,
seminars, conferences, workshops, symposiums, online
courses or community of practices.

6.6 Review of the human resource plans, policies, procedures,
and schemes is carried out to ensure that they are relevant
and up-to-date in supporting education, research and
service. Relevant human resource indicators should be

used to aid the review.

Vv

Chay:
6.1 Ké hoach phat trién nhan sy ngén han va dai han bao gém can b0 toan
thoi gian va ban thoi gian dugc xay dung dé hd tro viée dat duogc tam

nhin, st mang va muyc ti€u chién lugc cta to chirec.

6.2 C6 hé thong xay dung cac tiéu chuan tuyén dung ddi véi tat ca cac vi tri
trong co s& gido duc.

6.4 Cac hoat dong dao tao va phat trién doi ngil c6 thé bao gdom nhung khdng
gidi han & cac hinh thirc hoc bong, noéi chuyén chuyén d¢, hoi nghi, hoi
thao, cac khoa hoc truc tuyén hoac thuc tap cong déng.

6.6 Céac ché d0, chinh séach, quy trinh va quy hoach vé nguén nhan luc duoc

ra soat dam bao rang ching pht hop va cap nhat trong viéc hd trg hoat dong

dao tao, nghién ctru va phuc vu cong déng. Nén stir dung cac chi sb lién quan

dé hd tro viéc ra soat nguon nhan luc.

Diagnostic Questions
Academic and Support Staff

= What are the competencies and qualifications of staff

Cau héi chan doan

Giang vién va can bo ho tro

*  Trinh d6 va nang lyc cta doi ngli can bo?
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members?

How the competencies and expertise of the staff
match their roles?

What challenges do institutions meet or encounter
with regards to human resources, such as age
distribution, difficulties in filling vacancies or in
attracting qualified academic staff? How do
institutions handle these challenges?

How many Master’s and PhD degree holders are there
among the academic and support staff?

What policy is pursued with regard to the
employment of academic and support staff in
education, research and service?

How mentoring and/or training of junior/new
academic and support staff are carried out?

How satisfied are staff members with their work
arrangements?

How the staff-to-student ratio is determined?

What is the accountability of academic staff in terms
of roles, responsibilities, academic freedom, and

professional ethics?

Nang luc va chuyén mon cia déi ngii can bo c6 phu hop voi vi tri cong
viéc?

Nhitng thach thirc cta co sé gido duc lién quan dén ngudn nhan luc,
chéng han nhu phan bd d6 tudi, thiéu hut nhan sy hodc kho khan trong
thu hat giang vién c6 trinh d6 cao? Lam thé nao dé co so gido duc giai
quyét nhitng thach thirc nay?

S6 luong cén bo, giang vién ¢o trinh d thac si va tién si?

Nhiing chinh sach dugc ap dung trong hoat dong tuyén dung giang vién
va can bo hd trg?

Hoat dong hudng dan va dao tao cho doi ngti can bd, giang vién tré/mai
tuyén dung nhu thé nao

Mt d¢ hai 1ong ctia can b dbi véi vi tri cong viée nhur thé nao?

Ty 1é giang vién/sinh vién dugc xac dinh nhu thé nao?

Trach nhiém giai trinh cta doi ngii giang vién (vai tro, trach nhiém, tu
do hoc thuat va dao dtrc nghé nghiép)?

Nhitng chi sé nao dugc sir dung dé do ludong vé sb luong va chét

lugng do1 ngti can bo GV va can bd hd tro?

Quan Iy can bo

K¢é hoach phat trién doi ngii dugc trién khai nhu thé nao?
Céc tiéu chi tuyén dung va bd nhiém can b9, giang vién?

Heé thong quan 1y hoat dong ctia d6i ngii can b, giang vién?
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What indicators are used to measure the quantity and

quality of academic and support staff?

Staff Management

How manpower planning of academic and support
staff is carried out?

What are the recruitment and promotion criteria of
academic and support staff?

What is the performance management system for
academic and support staff? What is the succession
plan for key appointment holders in education and
research?

What is the career development plan for academic and
support staff?

How satisfied are academic and support staff
members with the HR policy?

What is the future development of HR policy for
academic and support staff?

How academic and support staff members are
prepared for their tasks?

What indicators are used to measure the satisfaction

level of academic and support staff?

Ké hoach phat trién doi can b ké thira cho céac vi tri quan trong trong
dao tao va nghién ctru ?

K¢é hoach nang cao ning luc cho ddi ngil giang vién va can bo hd tro?
Mtic d6 hai long cua doi ngli can bd ddi v6i chinh sach nhan su cla co
sO gido duc?

K¢é hoach phat trién chuyén mén cho gidng vién va can bo hd tro?

Co s¢ gido duc co hd tro nhu thé nao dé doi ngtli can bg, giang vién hoan
thanh tot cong viéc ctia minh?

Nhirng chi s6 nao duoc st dung dé do murc do hai long cua doi ngii can

b, gidng vién?

DPao tao va phét trién

Bd phén nao chiu trach nhi¢m vé viéc dao tao, bdi dudng, phat trién
ddi ngil giang vién va can bo hd trg?

Quy trinh va ké hoach dao tao, boi dudng, phat trién doi ngli can bo,
giang vién? Nhu ciu dao tao dugc xac dinh nhu thé nao?

K¢é hoach ddo tao, bdi dudng, phat trién tuong thich véi st mang va muc
tidu clia co s& gido duc nhu thé nao?

Heé théng phat trién ning luc chuyén mon cho ddi giang vién va can bo
hd tro?

Nhing chi s6 nao duoc sir dung dé danh gia tinh hiéu qua ctia hoat dong

dao tao, bdi dudng, phat trién?
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Training and Development

Who is responsible for academic and support staff
training and development activities?

What are the training and development process and
plan? How are training needs identified?

How the training and development plan reflects the
institution and organisational unit mission and
objectives?

What is the system to develop strategic and technical
competencies of academic and support staff?

What indicators are used to measure the training and
development activities and their effectiveness?

What percentage of payroll or budget is allocated for

training of academic and support staff?

Ty 1& phan trim kinh phi dugc phan bo cho viéc dao tao giang vién va

can bd hd tro ?

Sources of Evidence

Manpower plan*

Employee profiles in terms of age, gender,
qualification, etc.*

Career and succession plans*

Recruitment criteria*

Training needs analysis*

Nguon minh chirng

K¢é hoach phat trién nhan lyc *

Hb so can bd voi cac thong tin vé tudi, gidi tinh, trinh 4o, v.v ... *
K¢é hoach nghé nghiép va ké hoach phat trién nhan sy ké thira *
Tiéu chi tuyén dung *

Phan tich nhu cau dao tao *

K¢é hoach dio tao, bdi dudng, phat trién nhan sy va ngan sach cho hoat
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= Training and development plan and budget*
= Peer review and appraisal system*

= Student feedback

=  Award and recognition schemes

= Staff workload

= QOrganisation chart*

= HRpolicies

»  Staff handbook

= Job descriptions

=  Employment contracts

dong*
= He¢ thong ra soat va tham dinh *
=  Phan hdi cta sinh vién
= Cac giai thuong va cong nhan
=  Tai trong cOng viéc cua can b
= Sodd td chuc *
=  Chinh sach nhan su
= SO tay nhén vién
= MO0 ta cong viée

=  Hop ddng lao dong

Criterion 7: Financial and Physical Resources

Management

Tiéu chuan 7: Quan ly tai chinh va co sé vat chat

7.1 System to plan, implement, audit and improve the financial
resources of the institution to support its vision, mission
and strategic goals in education, research and service is
established and implemented.

7.2 System to plan, maintain, evaluate and improve the
physical facilities and infrastructure such as teaching and
learning facilities, laboratories, equipment and tools etc. to

meet the needs of education, research and service is

1. Tiéu chi 7.1: Hé théng 1ap ké hoach, trién khai, kiém toan, tang cuong cac
nguén luc tai chinh cta co sé giao duc dé hd tro viée thuc hién tim nhin, s&
mang, cac muc tiéu chién luoc trong dao tao, nghién ctru khoa hoc va phuc
vu cong d@)ng duoc thiét 1ap va van hanh.

2. Tiéu chi 7.2: Hé théng lap ké hoach, bao tri, danh gia, nang cép co s& vat
chat va co s¢ ha ting bao gém cic phuong tién day va hoc, cac phong thi
nghiém, thiét bi va céng cu v.v. dé dap ung cac nhu cau vé dao tao, nghién

ctru khoa hoc va phuc vu cong déng dugc thiét 1ap va van hanh.
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7.3

174

7.5

established and implemented.

System to plan, maintain, audit and improve the IT
facilities and infrastructure such as computers, networks,
backup, security and access rights to meet the needs of
education, research and service is established and
implemented.

System to plan, maintain, evaluate and improve the
academic resources such as library resources, teaching
aids, online databases, etc. to meet the needs of education,
research and service is established and implemented.
System to plan, implement, evaluate and improve the
environment, health and safety and access to people of

special needs is established and implemented.

3. Tiéu chi 7.3: Hé thong 1ap ké hoach, bao tri, kiém toan, nang cap cac thiét
bi cong ngh¢ thong tin va co s ha tﬁng nhu may tinh, hé théng mang, h¢
théng du phong, bao mat va quyén truy cip dé dap ng cac nhu cau vé dao
tao, nghién ctru khoa hoc va phuc vu cong déng duoc thiét 1ap va van hanh.
4. Tiéu chi 7.4: Hé thng 1ap ké hoach, bao tri, danh gia va ting cuong cac
ngu@)n lyc hoc tap nhu nguén hoc liéu cta thu vién, thiét bi hd tro giang day,
co s& dit lidu truc tuyén, v.v. dé dap ung cac nhu cau vé dao tao, nghién ctru
khoa hoc va phuc vu cong déng dugce thiét 1ap va van hanh.

5. Tiéu chi 7.5: Hé thong 1ap ké hoach, thuc hién, danh gia va cai tién moi
truong, stc khoe, sy an toan va kha nang tiép can cta nhimg nguoi cé nhu

cau dic biét duoc thiét 1ap va van hanh.

7.1 Key financial

Notice:

procedures and practices relating to
education, research and service should meet institutional
and regulatory requirements. Financial statements and

reports should be accurate and up-to-date.

7.2 Management and monitoring of the facilities and

infrastructure is in place to ensure that they are adequate

and relevant.

Chay:
7.1: Cac thu tuc tai chinh lién quan dén dao tao, nghién ctru va hoat dong hd
tro phai dap ung cac quy dinh cua nha truong va quy dinh cuaa phap luat.

Bao céo tai chinh can dam bao tinh chinh xac va cap nhat.

7.2: Hoat dong quan 1y va giam sat co s& vét chat va ha ting nén duoc thiét

1ap nham dam béo tinh day du va phu hop.
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7.3 Management and monitoring of the IT facilities and

infrastructure is in place to ensure that they are adequate,

relevant and up-to-date.

7.4 Management and monitoring of the academic resources is

in place to ensure that they are adequate, relevant and up-

to-date.

7.5 The environment, health and safety policies and practices

should meet institutional and regulatory requirements.
Conducive environment for teaching and learning as well
as promoting the well-being of staff and students are

essential.

7.3: Hoat dong quan 1y va gidm sat co s& vat chat va ha tang cong nghé
thong tin nén duoc thiét 1ap nham dam bao tinh day du, phu hop va cip
nhat.

7.4: Hoat déng quan 1y va giam sat cic ngudn tai nguyén hoc tap nén duoc

thiét 1ap nham dam bao tinh ddy di, phu hop va cap nhat.

7.5: Céac chinh sach vé& mdi truong, sirc khoe va an toan phai dap tmg cac
quy dinh cua nha truong va quy dinh cua phap luat. M6i truong hiru ich
cho viéc giang day va hoc tap ciing nhu khuyén khich 16i séng lanh

manh ctuia do1 ngli nhan vién, gidng vién va sinh vién la rat can thiét.

Diagnostic Questions:

Financial Resources

How relevant are the financial policies, procedures
and practices in meeting the strategic goals of the
institution?

How strategic planning and financial planning are
aligned?

How budgets are allocated for education, research and
service?

Where are the sources of funding for education,

CAu héi chan doan

Cac nguon luc vé tai chinh

= Cac chinh sach, thu tuc tai chinh ¢6 lién quan nhu thé nao dén muc
tiéu chién luoc clia co s& gido duc?

= Viéc lap ké hoach tai chinh twong thich nhu thé nao véi viée 1ap ké
hoach chién lugc?

= Ngan quy duoc phan bd nhu thé nao cho dao tao, nghién ctru va dich vy?

= Cho biét cac ngudn giy quy cho dio tao, nghién ctru va dich vu dén tir
dau?

= Tham quyén tai chinh dugc giao nhu thé nao?
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research and service come from?
How financial authority is delegated?
Who appoints internal and external auditors to carry

out financial audits?

Physical Facilities and Infrastructure

How the facilities (such as lecture-halls, seminar
rooms, laboratories, reading rooms, and computer
rooms) meet the needs of students and staff?

How sufficient are the laboratory facilities and tools?

How the laboratories meet the relevant regulatory
requirements?

How sufficient are the teaching aids and tools
available to students and staff?

How facilities and infrastructure are maintained?

How up-to-date are the development and upgrading

plans?

IT Facilities and Infrastructure

How sufficient are the hardware and software
available to meet the needs of education and research?
What is the policy for replacing or renewing hardware

and software?

Ai b6 nhiém ki€m todn vién bén trong va bén ngoai thuc hién viéc ki€m

toan tai chinh?

Co s6 vat chét va ha tAng

Co sO vat chat nhu giang duong, phong hoi thao, phong thi nghiém,
phong doc sach, phong may tinh dap tmg nhu cau cua sinh vién va doi
ngii can b, giang vién nhu thé nio ?

Co s& vat chat va dung cu phong thi nghiém c6 day di khong?

Phong thi nghiém dap tmg nhu thé nao véi cac yéu cau, quy dinh?

Thiét bi va coéng cu hd trg giang day cho sinh vién va doi ngi can bo,
giang day c6 day da khong?

Co s& vat chat va ha tﬁng duoc bao tri nhu thé nao?

Ké hoach phat trién va nang cip duoc cap nhat nhu thé nao?

Co s6 vat chit va ha tAng thong tin

Phan mém va phan cimg c6 du dap tmg nhu cau dao tao va nghién ciru
khéng?

Chinh sach cho viéc thay thé hodc d6i méi phan cimg va phan mém?

Co s& vat chit va ha téng thong tin duoc bao tri nhu thé nao?

K¢é hoach phat trién va nang cap hé thong thong tin duge cap nhat nhu
thé nao?

Mirc d6 phu song va bang thong wifi dap tng nhu cau cia sinh vién, doi

ngll can bg, gidng vién nhu thé nao?
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How the |IT facilities and infrastructure are
maintained?

How up-to-date are the IT development and
upgrading plans?

How the wifi coverage and bandwidth adequate meet
the demands of students and staff?

How secured are the computer systems and networks?
How computers and networks are protected from

viruses and hacking?

Academic Resources

How the library is equipped for education and
research?

How accessible and reachable is the library (location,
opening hours)?

What is the budget for purchasing and subscripting
collections, online databases and journals?

What library services are provided to support

education and research?

Environment, Health and Safety

How environment, health and safety policies and

practices protect the safety and lives of staff and

Heé thong may tinh va mang may tinh duoc bao vé an toan nhu thé nao?
Méy tinh va mang may tinh duoc bao vé khoi virut va hacking nhu thé

nao?

Tai nguyén hoc tap

Thu vién duoc trang bi cho dao tao va nghién ciru nhu thé nao?

Thu vién duoc tiép can va truy cip nhu thé nao (dia diém, thoi gian mé
cua)?

Ngan sach cho viéc mua va thu thap s6 licu, dir lidu va tap chi truc
tuyén?

Dich vu thu vién nao dugc cung cip dé hd tro cong tac dio tao va nghién

cuu?

Moi trudng, stc khoe va an toan

Céc chinh sach vé méi trudng, strc khoe va an toan bao vé nhu thé nao
dén tinh an toan va cudc séng cua doi ngii can bo, giang vién va sinh
vién?

Co so gido duc quan tim dén van dé bao vé méi trudng nhu thé nao?
Doi ngii can bo, giang vién va sinh vién tham gia vao cong tac dién tap
ctru nan, ctru hd va phong chdy chita chay nhu thé nao?

Co s& vat chat phuc vu nhiing nguoi c6 nhu cAu dic biét duge xac

dinh va tai tro nhu thé nao?
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students?

How committed is the institution in protecting the
environment?

How staff and students are involved in the fire and
safety, and emergency drills?

How facilities for people with special needs are

determined and funded?

Sources of Evidence

Financial reports and statements*

Budgets of organisational units*

Financial documents and records

Internal and external audit reports

Campus development and upgrading plans*

List of facilities, equipment, computer hardware and
software, etc.*

Facilities booking, utilisation rates, downtime/uptime,
operating hours*

Maintenance plans and records

Safety, health and environmental policies*
Emergency plans

Student and staff feedback

Nguon minh chirng

Hb so va bao c4o tai chinh

Ngan sach ciia cac don vi to chic

Tai liéu va ho so tai chinh

B4o cdo kiém toan ndi bd va bén ngoai

K¢é hoach phat trién va nang cap khuén vién truong hoc

Danh sach co s& vat chét, trang thiét bi, phan mém va phan ctng may
tinh...

Ping ky st dung co sé vat chat, ty 1& sir dung, thoi gian chét/thoi gian
hoat dong, gio hoat dong

K& hoach va ho so bao tri

Chinh sach an toan, strc khoe va moi truong

K¢é hoach khan cap

Phan hoi cua sinh vién, doi ngii can bg, giang vién
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=  Budgets for facilities and infrastructure
= Library collections and online database/journal

subscriptions*

= Ngan sach cho co sd vét chat va ha ting

= Tai li€u thu vién va dir liéu/tap chi dién tu

Criterion 8: External Relations and Networks

Tiéu chuan 8: Cac mang ludi va quan h¢ doi ngoai

8.1 Plan for external relations, networks and partnerships is
established to achieve the vision, mission and strategic
goals of the institution.

8.2 Policies, procedures and agreements to foster external
relations, networks and partnerships are implemented.

8.3 Review of the external relations, networks and
partnerships is carried out.

8.4 External relations, networks and partnerships are

improved to achieve the vision, mission and strategic

goals of the institution.

1. Tiéu chi 8.1: C6 ké hoach phat trién cac ddi tac, mang lu6i va quan hé doi
ngoai dé dat dugc tim nhin, st mang va cac muyc tiéu chién luoc cia co s6
gido duc.

2. Tiéu chi 8.2: Céc chinh sach, quy trinh va thoa thuan dé thuc day cac dbi
tac, mang ludi va quan hé ddi ngoai dugc trién khai thuc hién.

3. Tiéu chi 8.3: Cac ddi tac, mang ludi va quan hé dbi ngoai dugc ra soat.

4. Tiéu chi 8.4: Cac ddi tac, mang ludi va quan hé ddi ngoai dugc cai thién
dé dat dugc tam nhin, st mang va cac muc tiéu chién luoc ca co s& gido

duc.

Notice:

8.1 Partners and networks may include but not limited to
business and industry, universities, professional bodies,
alumni, government and non-government organisations.

8.2 Memorandum of Understanding (MoU), partnership
contracts or agreements, collaboration partnerships,

charters etc. are common mechanisms used to establish

8.1: Cac ddi tac va mang ludi co thé bao gdm nhung khong gidi han & cac
nganh kinh doanh, san xuit, cic truong dai hoc, cac to chirc nghé
nghi¢p, cuu sinh vién, cac td chirc chinh phu va phi chinh pht.

8.2: Bién ban ghi nhd, théa thuan hodc hop dong ddi tac nghién ciru, ddi tac

hop tac...1a nhitng co ché phd bién dugc dung dé thiét 1ap va duy tri cac moi

quan hé ddi tac. Hop dong hodc thoa thuan nén bao gém cic chi tiét quan
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and maintain partnership or relationship. Contract or
agreement should include critical details such as period
of partnership, terms and conditions and mutual

expectations

trong nhu thoi gian hop tac, diéu khoan va diéu kién, quyén sé hiru tri tu¢ va

dao duc nghién ctu.

Diagnostic Questions

How the goal of establishing external relationship or
partnership is aligned with the institution’s vision and
mission?

What benefits can the partnership and network bring
to its stakeholders?

How partners and networks are chosen?

What criteria are used to identify, select, evaluate and

renew partnership?

Cau héi chan doan
Muc ti€u cta viéc thi€t 1ap cdc modi quan hé bén ngoai tuong thich nhu

thé nao véi tam nhin va sir mang cua co sé giao duc?

Nhimng loi ich ma cac ddi tic va mang ludi c6 thé mang dén cho cac dbi
tuong co lién quan?

Péi tac va mang ludi duge lya chon nhu thé nao?

Tiéu chi nao dugc sir dung dé xac dinh, Iya chon, danh gia va d6i moi

cac mbi quan hé hop tac?

Sources of Evidence

Memorandum of Understanding (MoU)
Partnership contracts/agreements

Letter of Intent*

Alumni charters*

Ngudn minh chirng

Bién ban ghi nh&

Hop dong/thoa thuan hop tac
Thu dé nghi hop tac

Diéu 1¢ cuu sinh vién

30



Criterion 9: Internal Quality Assurance (IQA) System

Tiéu chuin 9: Hé théng dam bao chit lrong bén trong

9.1 Structures, roles and responsibilities and accountability of
IQA are established to meet the strategic goals and quality
assurance of the institution.

9.2 Strategic QA plan encompassing strategies, policies,
stakeholders’ engagement and activities as well as QA
promotion and training is established to meet the strategic
goals and quality assurance of the institution.

9.3 The strategic QA plan is cascaded and translated into long
and short- term action plans for implementation.

9.4 System to document, review and communicate QA
policies, systems, processes and procedures is
implemented.

9.5 Key performance indicators and targets are established to
measure the performance of the quality assurance in the
institution.

9.6 The strategic QA planning process and key performance
indicators and targets are improved to meet the strategic

goals and quality assurance of the institution.

1. Tiéu chi 9.1: Co cau, vai tro, trach nhiém va trach nhiém giai trinh cua hé
théng dam bao chit luong bén trong duoc thiét 1ap dé dap tmg cac muc tiéu
chién lugc va dam bao chat lugng cua co sé giao duc.

2. Tiéu chi 9.2: Xay dung ké hoach chién lugc vé dam bao chét lugng (bao
gém chién lugc, chinh sach, sy tham gia cuia cac bén lién quan, cac hoat
dong trong d6 c6 viée thiic diy cong tac dam bao chat lugng va tip huin
nang cao ning luc) dé dép ung cac muc tiéu chién luoc va dam bao chat
lugng cua co sé gido duc.

3. Tiéu chi 9.3: Ké hoach chién lugc vé dam bao chat luong dugc quan triét
va chuyén tai thanh cac ké hoach ngén han va dai han dé trién khai thuc
hién.

4. Tiéu chi 9.4: Hé théng Iuu trir van ban, ra soat, phé bién céc chinh sach,
hé théng, quy trinh va thu tuc dam bao chat luong duoc trién khai.

5. Tiéu chi 9.5: Cac chi s thuc hién chinh va cac chi tiéu phan d4u chinh
duogc thiét 1ap dé do ludong két qua cong tac dam bao chat luong cua co sd
giao duc.

6. Ti€u chi 9.6: Quy trinh 13p ké hoach, cac chi s6 thuc hién chinh

va céc chi tiéu phan dau chinh duoc cai tién dé dép mg cac muyc tiéu chién

lugc va dam bao chat luong cua co s¢ giao duc.
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Notice:

9.1 The quality assurance unit(s) and its affiliations should
guide the institution in raising the quality of education,
research and service as well as other defined strategic
areas.

9.2 To raise commitment, appropriate ways to engage the
stakeholders in developing the QA plan should be
carried out.

9.3 The strategic QA plan is translated into strategic goals of
the QA unit(s) and its affiliations.

9.4 Documentation should be systematically filed, stored,
archived and updated. Communication to stakeholders
should be planned and tailored to its purpose.

9.5 Results of performance indicators should be released to

stakeholders in a for

relevant timely manner

improvement.

9.1:

9.2:

9.3:

9.4:

9.5:

VA

Chay:
Pon vi dam bao chit lwong phai huéng dan co sé gido duc trong viée
nang cao chét lugng dao tao, nghién cru va hoat dong hd trg ciing nhu

cac chién luoc duoc xac dinh khac.

Dé ting tinh cam két can tién hanh nhiéu phwong phap thich hop dé thu
hut sy tham gia cta cac bén lién quan trong viéc xay dung ké hoach dam
bao chat luong.

K& hoach chién lugc vé dam bao chat lugng phai duogc chuyén tai thanh
cac muc tiéu chién lugc cta don vi dam bao chét lugng.

Tai liéu can dugce thu thap, luu trir va cap nhat mdt cach hé théng. Viéc
lién lac v6i cac bén lién quan can duoc 1én ké hoach va diéu chinh phu
hop v&i muc tiéu dat ra.

Két qua cua cac chi s6 hoat dong can dugc pho bién kip thoi cho cac bén

lién nham muc dich cai tién.

Diagnostic Questions
*  What is the institution’s policy on IQA?
* What is the institution’s strategy on quality of

education, research and service?

Cau héi chan doan
Chinh sach dam bao chit luong bén trong ciia co sd gido duc 1a gi?
Chién luoc vé chét luong dao tao, nghién ctru va dich vu cia co sé

giao duc 1a gi?
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How the IQA system is organised?

What are the roles and responsibilities of QA units,
faculties, departments for assuring quality?

How stakeholders are engaged and involved in QA?
How the IQA system is implemented, evaluated and
improved?

How the IQA system complements the external quality
assurance system?

How top management is committed in supporting the
IQA system?

How the IQA system is aligned to the vision, mission
and culture of the institution?

Who is responsible for the awareness and training of
QA?

What is the plan for QA awareness and training?

What QA competences are needed for staff to carry out
their QA roles effectively?

How are training needs in QA identified?

How the QA training plan reflects the institution and
QA unit mission and objectives?

What indicators are used to measure the QA awareness

Hé thong dam bao chat lugng bén trong duogc to chirc nhu thé nao?
Vai tro va trach nhiém cua bo phém dam bao chét lugng, khoa, bo
mon trong viéc dam bao chat luong?

Cac dbi twong co lién quan tham gia nhu thé ndao vao cong tic dam
bao chat luong?

Hé thong dam bao chét luong dugc trién khai, danh gia va cai tién
nhu thé nao?

Hé théng bao dam chat luong bén trong bo sung cho hé théng dam
bao chit lwong bén ngoai nhu thé nao?

Quan ly cdp cao quan tdm dén viéc hd trg hé thdng dam bao chat
lwong bén trong nhu thé nao?

Hé thdng dam bao chat lwong bén trong twong thich v6i tAm nhin, st
ménh va van hda cta co s gido duc nhu thé nao?

Ai chiu trach nhiém cho viéc nhan thtc va tap huin vé dam bao chat
luong?

K& hoach cho hoat dong tao nhéan biét va tap huén vé dam bao chét
luong la gi?

Nhiing ning luc can thiét nao vé dam bao chat lwong dé doi ngii can
b0, giang vién dam nhén vai tro dam bao chit lugong mdt cach hi¢u
qua?

Nhu ciu tap huin vé& dam bao chét luong dugc xac dinh nhu thé nao?
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and training activities and their effectiveness?

Ké hoach tap huin dam bao chat luong phan anh st mang va muc ti€u
ctia don vi dam bao chat lugng va co sé¢ gido duc nhu thé nao?
Nhitng chi s6 nao duge su dung dé do luong nhan thirc va cac hoat

dong tap huin vé dam bao chat lugng va tinh hiéu qua cua chiing?

Sources of Evidence

Strategic QA plans and goals*

Annual plan or workplan of QA unit(s)*

Internal and external QA assessment/audit reports
QA manual, policies and procedures

Organisation chart of QA unit(s)*

Job description of QA personnel

Minutes of meeting

Reports on performance of IQA system

QA events

Regulations or laws on quality assurance in higher
education

QA awareness and training plans*

Training needs analysis*

Induction and training programmes

Training records and attendance

Training indicators

Ngudn minh chitng

K& hoach va muc tiéu dam bao chét luong chién luge

Ké hoach thuong nién hay ké hoach hoat dong cua cac don vi dam bao
chit lugng

B40 cao danh gid/kiém toan chat luong noi bo va bén ngoai

Hudng dan dam bao chat lugng, chinh sach va thu tuc

So d6 t6 chire cua don vi dam bao chit lugng

M0 ta cong vi¢c ciia nhan vién dam bao chét luong

Bién ban cudc hop

Béo c4o vé két qua ctia hé thong dam bao chét luong bén trong

Céc sy kién dam bao chat lugng

Quy dinh hodc luat lién quan dén dam bao chét luong bac giao duc dai
hoc

Ké hoach tao nhén thirc va tap huén vé dam bao chat luong

Két qua phan tich nhu cau tip huin

Chuong trinh gi6i thiéu va tap huan

HO so tap huén va tham du
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= Cac chi s6 tap huan

Criterion 10: Internal and External QA Assessment

Tiéu chuan 10: Ty danh gia va danh gia ngoai

10.1 Plan for internal and external QA assessment is
established.

10.2 The internal and external QA assessment is regularly
carried out by trained and independent staff and/or experts.

10.3 The findings and results of the internal and external QA
assessment are reviewed.

10.4 The internal and external QA assessment processes are

improved to meet the strategic goals of the institution.

1. Tiéu chi 10.1: Ké hoach tu déanh gia va chuén bi cho viéc danh gid ngoai
duoc thiét 1ap.

2. Ti€u chi 10.2: Viéc tu danh gid va danh gid ngoai dugc thuc hién dinh ky
bai cac can bg va’hodc cac chuyén gia doc lap da dugc dao tao.

3. Tiéu chi 10.3: Cac phat hién va két qua cua viéc tu danh gia va danh gia
ngoai dugc ra soat.

4. Tiéu chi 10.4: Quy trinh ty danh gia va quy trinh chuan bi cho viéc danh
gia ngoai duoc cai tién dé dap ung cac muc tiéu chién lugc cia co s gido

duc.

Notice:

10.1 Internal and external assessment is necessary to ensure
that policies, systems, processes and procedures remain
relevant and effective in meeting the strategic goals of
the institution.

10.2 Criteria to appoint internal assessors and assigned areas
for assessment should be established to ensure that

evidence-based and

assessment is  objective,

independent.

Chuy:
10.1 Ty danh gia va danh gia ngoai rat can thiét nham dam bao rang cac
chinh sach, hé thdng, quy trinh, thi tuc gin két va dong goép hiéu qua

vao vi¢c dap trng cadc muc ti€u chién lugce cua co sé gido duc.

10.2 Ti€u chi chi dinh danh gid vién ndi b va phan cong phu trach ndi dung
danh gia can duoc xic dinh nham dam bao cong tac danh gia khach

quan, dya trén co sé& minh chung va doc 1ap.
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10.3 Strengths and weaknesses of the QA system should be

identified and analysed.

10.3 Uu va nhuge diém cua hé théng dam bao chat luong can dugc xac dinh

va phén tich

Diagnostic Questions

= What is the policy on QA assessment and assessment
process?

= How internal assessors are appointed and trained?

= How internal assessors are assigned?

= How the areas of QA assessment are determined?

= How assessment findings and results are documented
and reported?

= What is being done to the assessment findings and

results?

Cau héi chan doan

= Chinh sach vé dam bao chét luong va quy trinh danh gié 1a gi?

= DPénh gia vién ndi bd dugce chi dinh va dao tao nhu thé nao?

= Panh gia vién ndi bd duoc phan cong nhur thé nao?

= Nhiing phat hién va két qua dénh gia duoc din ching va bao cdo nhu thé
nao?

= Pon vi dang 1am gi véi nhitng phat hién va két qua danh gia?

Sources of Evidence
= Policy and procedure on QA assessment*
= Internal and external assessment plans*
» Internal and external assessment reports
= Appointment letters of internal assessors
= Training records of internal assessors
=  Appointment of external quality assurance agency

= Preventive and corrective action plans

Nguén minh chirng
= Chinh sach va quy trinh dam béao chat luong*
= K& hoach ty danh gia va danh gia ngoai*
*  Bdo cdo danh gia ndi bo va danh gia ngoai
= Quyét dinh thanh 13p doan tur danh gia
»  Hd so dao tao danh gia vién ndi bod
= Quyét dinh don vi danh gi4 ngoai

= K& hoach hanh dong nham phong ngira va cai thién
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Criterion 11: 1QA Information Management

Tiéu chuin 11: Hé thdng thong tin dam bio chit lwgng bén trong

11.1 Plan for

collection, processing and reporting data and information

IQA information management including

to and from stakeholders in supporting education, research
and service is established.

11.2 IQA information including data analytics is relevant,
accurate and readily available to stakeholders in a timely
manner that aid decision making while assuring integrity,
confidentiality and security of them.

11.3 Review of IQA information management system, and the
quantity and quality of data and information as well as the
integrity, confidentiality and security of them is carried
out.

11.4 The management of IQA information and their plans,
processes and policies are improved to support education,

research and service.

1. Tiéu chi 11.1: K& hoach quan 1y thong tin dam bao chat luong bén trong
bao gdém viéc thu thap, xir Iy, bao cdo, nhan va chuyén thong tin tir cac bén
lién quan nham hd tro hoat dong dao tao, nghién ctru khoa hoc va phuc vu
cong dong duoc thiét lap.

2. Tiéu chi 11.2: Thong tin vé dam bao chét lugng bén trong bao gom két
qua phan tich dir liéu phai phu hop, chinh xac va sin c6 dé cung cép kip thoi
cho céc bén lién quan nham hd trg cho viéc ra quyét dinh; dong thoi, dam
bao su théng nhét, bao mat va an toan.

3. Tiéu chi 11.3: Thuc hién ra soat hé thong quan 1y thong tin dam bao chat
lugng bén trong, $6 luong, chat lugng, su théng nhét, bao mat, an toan cta

dir liéu va thong tin.

4. Tiéu chi 11.4: Viéc quan ly thong tin dam bao chit lugng bén trong ciing
nhu cac chinh sach, quy trinh va ké hoach quan 1y thong tin dam bao chat
lugng bén trong dugc cai tién dé hd tro dao tao, nghién ctru khoa hoc va

phuc vu cong dong.

11.1 An institution may collect information and generate
knowledge through various mechanisms including but
not limited to surveys,

dialogues, focus group

Chuy:
11.1 Mot co s& gido duc co thé thu thap thong tin va tao ra kién thic thong
qua nhiéu co ché khac nhau bao gdm, nhung khong gi6i han, cac khao

sat, ddi thoai, thao luan nhom tap trung, nghién cuu theo vét, nghién

37




discussions, tracer studies, research, market analysis,

competitive analysis and benchmarking.

11.2 Information about the institution, awards, programmes

and courses, achievements and quality assurance etc.
should be accurate, relevant and up-to-date and readily
available to stakeholders. Data analytics may include
but not limited to trend analysis, projections,
comparisons, cause-and-effect analysis, and correlation
and variance analysis. The confidentiality and security
policy and procedures should be communicated to all
relevant staff and external parties such as vendors,

suppliers, partners etc.

11.3 Review of IQA information management system, and

the quantity and quality of data and information as well
as the integrity, confidentiality and security of them is
carried out to ensure that they are relevant and aid

decision making.

ctru, phan tich thi truong, phan tich canh tranh va d6i sanh.

11.2 Thong tin vé co s& gido duc, cac giai thudng, chuong trinh va mén hoc,

thanh tyu va cong tac dam bao chét luong,... can phai chinh xac, phu
hop va dugc cap nhat thudng xuyén, ludn cb sin dé cac bén lién quan co
thé tiép can. Két qua phan tich dit liéu c6 thé bao gdm, nhung khong
€161 han, phan tich xu thé, du béo, so sanh, phan tich nguyén nhan — két
qud, phan tich twvong quan va khéc bi¢t. Chinh sach va thu tuc bao mat
can dugc phd bién dén toan thé can b va cic bén lién quan bén ngoai

nhu nha cung cap, doi tac,...

11.3 Cong tac ra soat hé thong quan ly thong tin dam bao chat lugng bén

trong, sb lugng va chét luong dir 1i€u, thong tin cling nhu su théng nhat, tinh

bao mat cua chiing duoc trién khai nham dam béao rang thong tin phu hop va

hd tro cong tac ra quyét dinh.

Diagnostic Questions
What mechanisms are used to collect data and

information from stakeholders?

CAu héi chan doan
Co ché nao duoc ap dung dé thu thap dir liéu va thong tin tir cac bén

lién quan?
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= How effective are the mechanisms for collecting data
and information?

= How data and information are organised and stored?

= How data, information and knowledge are used for
decision making, learning, improvement and planning?

= How the confidentiality and security of data is assured?

= How information is available and accessible in a timely
and secured manner?

= How risks in the 1QA information management system
are mitigated?

= How reliable and effective is the IT backup system?

»  Danh gia mirc d6 hiéu qua cta ac co ché thu thap dit liéu va thong tin?

= Dir liéu va thong tin dugc sap xép va luu trir nhu thé nao?

= Dt li€u, thong tin va kién thirc duoc sir dung nhu thé nao trong vi¢c ra
quyét dinh, nghién ctru, cai tién va 1ap ké hoach?

»  Tinh bao mat va an toan cua dit liéu duge dam bao nhu thé nao?

= Lam thé ndo dé thong tin c6 sin va c6 thé truy cap kip thoi, bao dam?

= Lam thé nao dé giam rui ro trong hé thong thong tin dam bao chét luong
bén trong

= He¢ thdng thong tin du phong dang tin ciy va hiéu qua nhu thé nao?

Sources of Evidence
= |QA Information management plans*
= Data records
= Data structure
= Data warehouse
= Confidentiality and security policy
= Data analytics

= Management and operational reports

Nguon minh chirng
= Kéhoach quan Iy hé thong thong tin dam bao chat lugng bén trong*
= Hosoditligu
= Cau triic dit liéu
= Kho dit li€u
= Chinh sach bao mét va an toan

= Bdo cdo veé cong tdc quan ly va van hanh

Criterion 12: Quality Enhancement

Tiéu chuan 12: Nang cao chit luwong

12.1 Plan to continually enhance institutional quality including

. Tiéu chi 12.1: Xay dung ké hoach lién tuc nang cao chat lwong cua co s
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policies, systems, processes, procedures and resources to
seek best practices in education,
research and service is established.

12.2 Criteria for selecting comparative and benchmarking
information and partners to improve performance are
established.

12.3 Comparative and benchmarking information to enhance
QA practices and encourage innovation is carried out.

12.4 Review of the process for selection and use of
comparative and benchmarking information is carried out.

12.5 The process for selection and use of comparative and
benchmarking information is improved to continually seek

best practices in education, research and service.

gido duc bao gom céc chinh sach, hé thong, quy trinh, thi tuc va ngudn luc
dé thuc hién tot nhat hoat dong dao tao, nghién ctiru khoa hoc va phuc vu
cong dong.

2. Tiéu chi 12.2: Céc tiéu chi lya chon dbi tac, cac thong tin so chuén va ddi

sanh dé nang cao chét lugng hoat dong dugc thiét 1ap.

3. Tiéu chi 12.3: Thuc hién viéc so chudn va dbi sanh nham ting cudng cac
hoat dong dam bao chét luong va khuyén khich d6i mai, sang tao.

4. Tiéu chi 12.4: Quy trinh lga chon, st dung cac thong tin so chuan va d6i
sanh duoc ra soat.

5. Tiéu chi 12.5: Quy trinh Iya chon, sir dung cac thong tin so chuan va doi
sanh duoc cai tién dé lién tuc dat duge céac két qua tdt nhat trong dao tao, nghién

ctru khoa hoc va phuc vu cdng dong.

Notice:

12.1 Plan to continually enhance institutional quality
including policies, systems, processes, procedures and
resources to seek best practices in education, research
and service is established. The plan demonstrates the
institution’s commitment and its contribution to the

holistic development of quality assurance.

12.1 Xay dung ké hoach lién tuc nang cao chit lugng cua co s¢ gido duc bao
g@)m: chinh sach, hé théng, quy trinh, tién do va cac nguén luc dé thuc
hién t6t nhat hoat dong dao tao, nghién ctru va phuc vu cong dong. Ké
hoach tap trung vao cam két cua co s& gido duc va dong gop cua don vi
cho su phat trién toan dién ciia cong tac dam bao chét lugng.

12.2 Céc do1 tac bao gom cac don vi gido duc va phi gido duc c6 muc ti€u
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12.2 The partners may include educational and non-
educational establishments with the singular purpose of
seeking continual improvement and organisational
learning.

12.3 Comparative and benchmarking information to
enhance QA practices and encourage innovation is
carried out for key processes and performance results
in education, research and service identified by the
institution.

12.4 Review of the process for selection and use of
comparative and benchmarking information is carried

out to ensure that they remain relevant and effective.

duy nhat 1a cai tién lién tuc va hoc tap kinh nghiém xay dung t6 churc.

12.3 Co so gido duc can thuc hién viéc so chuén va ddi sanh phuc vu cho
viéc nang cao hoat dong dam bao chét lugng va khuyén khich d6i mdi,
sang tao nham dat duoc cac quy trinh quan trong va két qua hoat dong

trong cong tac dao tao, nghién ctru va phuc vu cong dong.

12.4 Cong tac ra soat quy trinh chon loc va st dung thong tin so chuin va
d6i sanh dugc trién khai nhim dam bao cac thong tin nay phu hop va

htru ich.

Diagnostic Questions

= How the QA enhancement plan is aligned to the
strategic QA plan?

= How benchmarking partners are selected?

= What is the benchmarking process?

= How organisational leaning in benchmarking is
documented and shared?

= How benchmarking process and the criteria for

Ciu héi chan dodn

= Ké hoach nang cao chét luong phu hop voi ké hoach chién luge vé dam
bao chat lugng nhu thé nao?

»  Pbi thc ddi sanh duoc chon lya nhu thé nao?

= Quy trinh d6i sanh dién ra nhu thé?

= Két qua dbi sanh duoc tong hop va chia sé nhu thé nao?

*  Quy trinh dbi sanh va cac tiéu chi chon lya ddi tac ddi sanh duge ra soat

nhu thé nao?
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selecting benchmarking partners are reviewed? = Nhiing cai tién nao di dugc thuc hién nham nang cao hiéu qua cua
= What enhancements have been made to improve the qué trinh d6i sanh?
benchmarking process?
Sources of Evidence Ngudn minh chirng
= QA enhancement plans* = Kéhoach ning cao hoat dong dam bam chat lwong
= Strategic QA plans* = K& hoach chién lugc vé dam bao chat lugng
= Benchmarking criteria for partners = Tiéu chi d6i sanh danh cho cac dbi tac
= Benchmarking reports = Bao cdo két qua dbi sanh
= Benchmarking process* = Quy trinh d6i sanh
= Performance reports = Béo cdo két qua thyc hién

Criterion 13: Student Recruitment and Admission Tiéu chuan 13: Tuyén sinh va nhip hoc

13.1 Plans, policies and communication for student admission | 1. Tiéu chi 13.1: Xay dung ké hoach, chinh sach va truyén thong dé tuyén
to various programmes are established. sinh cho cac chuong trinh dao tao khac nhau cia co s¢ giao duc.

13.2 Criteria to select quality students for each programme are | 2. Tiéu chi 13.2: Xay dung céc tiéu chi dé lua chon nguoi hoc c6 chét luong
established cho mdi chuong trinh dao tao.

13.3 Procedures to monitor the implementation of the | 3. Tiéu chi 13.3: Quy trinh gidm sat cong tac tuyén sinh va nhap hoc dugc
recruitment and admission of students are in place. thuc hién.

13.4 Measures are established to monitor student recruitment | 4. Tiéu chi 13.4: C6 cac bién phap giam sat viéc tuyén sinh va nhap hoc.
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and admission.
13.5 Student recruitment and admission are improved to ensure

5. Ti€u chi 13.5: Cong tac tuyén sinh va nhap hoc dugc cai tién dé dam bao

that they remain relevant and effective. tinh phu hop va hiéu qua.
Notice: Chuay:

13.1 Channels to disseminate such information may include
but not limited to websites, social media, outreach
activities, publications, press media, emails, and
marketing collaterals.

13.2 Criteria may include but not limited to admission tests,
national examination, past academic performance,
language proficiency, and regulatory requirements.

13.4 Measures are established to monitor student

recruitment and admission. Measures may include but
not limited to enrolment figures, cut-off points,
results of admission test, trends, targets, ratios,

correlation analysis and GPA.

|1 Cac kénh thong tin ¢ thé bao gébm, nhung khong gidi han, cong thong tin

dién tir, truyén thong xa hoi, hoat dong tiép can cong dong, 4n pham, truyén

thong bao chi, thu dién tir va quang céo.

13.2 Céc tiéu chi c¢6 thé bao gém, nhung khong gidi han, bai kiém tra dau
vao, ky thi quéc gia, hoc ba pho thong, trinh d6 ngoai ngi, nhitng yéu cau
mang tinh quy dinh.

13.4 Cac bién phap dé theo ddi viéc tuyén sinh va nhap hoc cta sinh vién.
Céc bién phap co thé bao g@)m, nhung khong gidi han, s6 liéu ghi danh, diém
trang tuyén, két qua ky thi dau vao, xu hudng, muc tiéu, ty 1, phan tich

turong quan va diém trung binh hoc tap.

Diagnostic Questions:
= How student intakes are monitored and analysed?
= How students are selected? Who selects them?
= What criteria are used for admitting local and foreign

students?

Cau héi chan doan
=  Sinh vién nhap hoc dugc kiém tra va phan tich nhu thé nao?
= Sinh vién duoc tuyén chon nhu thé nao? Ai tuyén chon sinh vién?
= Tiéu chi nao duoc ap dung dé tuyén sinh vién trong nudc va qubc té

nhép hoc?
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What policy is pursued with regard to the intake of
local and foreign students?

What measures are taken to influence the quality and
the size of the intake?

How the student selection criteria are related to the

quality of students admitted?

= Chinh sach nao duoc 4p dung cho viéc tuyén sinh vién trong nudc va
quéc té

=  Thudc do ndo duoc ap dung c6 anh huong dén chét lugng va quy mo
tuyén sinh?

= Tiéu chi xét tuyén c6 lién hé nhu thé nao dén chat luong sinh vién

nhap hoc?

Sources of Evidence

Student selection process and criteria*

Trend of student intakes

Student handbook

Publications such as brochures, pamphlets, prospectus
etc.

Press media

Social media

Marketing collaterals

Ngudn minh chirng
= Quy trinh va tiéu chi tuyén chon sinh vién*
= Xu hudng cia sinh vién nhéap hoc
= S0 tay sinh vién
= Céc an pham nhu brochure, ky yéu,...
= Truyén thong bao chi
= Truyén thong xa hoi

* Quang cao

Criterion 14: Curriculum Design and Review

Tiéu chuan 14: Thiét ké va ra soat chwong trinh day hoc

14.1 System to design, develop, monitor, review and approve

curricula for all study programmes and courses with input

and feedback from stakeholders is established.

14.2 System to formulate and align expected learning

outcomes of the programme and its courses to the

1. Ti€u chi 14.1: Xay dung hé théng dé thiét ké, phat trién, giam sat, ra soat,
tham dinh, phé duyét va ban hanh cdc chuong trinh day hoc cho tat ca céc
chuong trinh dio tao va cac mon hoc/hoc phan c6 sy dong gop va phan hoi
cua cac bén lién quan

2. Tiéu chi 14.2: C6 h¢ théng xay dung, ra soat, diéu chinh chuan dau ra ciia
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stakeholders’ needs is established.

14.3 Syllabi and delivery plans of the programme and its
courses are documented, communicated and delivered
based on the expected learning outcomes.

14.4 Review of the curriculum design and review process, and
curricula is carried out.

14.5 The curriculum design and review process, and curricula
are improved to ensure that they remain relevant and up-

to-date to meet the changing needs of the stakeholders.

chuong trinh dao tao va cac mdn hoc/hoc phan dé phu hop véi nhu cau cua
cac bén lién quan.

3. Tiéu chi 14.3: Cac dé cwong méon hoc/hoc phan, ké hoach giang day cua
chuong trinh dao tao va cac mon hoc/hoc phén duoc van ban hoa, phé bién
va thuc hién dya trén chuén dau ra.

4. Tiéu chi 14.4: Viéc ra soat quy trinh thiét ké, danh gia va ra soat chuong
trinh day hoc dugc thuc hién.

5. Tiéu chi 14.5: Quy trinh thiét ké, danh gia va chuong trinh day hoc duoc
cai tién dé dam bao sy phu hop va cap nhat nhim dap tmg nhu cau ludn thay

doi1 cua cac bén lién quan.

Notice:

14.1 System to design, develop, monitor, review and

approve curricula for all study programmes and courses

with input and feedback from stakeholders is
established to ensure that they remain relevant and up-
to-date.

14.2 Expected learning outcomes should be formulated
systematically based on an established educational
taxonomy.

14.3 Programme and course specifications are used to

document how the expected learning outcomes would

14.1 Co s gido duc can thiét 1ap hé théng thiét ké, phat trién, giam sat, ra
soat va phé duyét chuwong trinh day hoc cho tit ca cac chuong trinh va
mon hoc trén co s& dong gop va phan hodi ciia cac bén lién quan nham

dam bao tinh phu hop va cép nhat.

14.2 Chuan dau ra can duogc xay dung dua trén hé théng phan loai gido duc

duoc thiét 1ap.

14.3 Mo ta chuong trinh va mé hoc duogc sir dung lam co s¢ xay dung chuan

dau ra.
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be achieved.
14.4 The review may include but not limited to internal and
external review panels, internal and external

assessment, and benchmarking.

14.4 Cong tac ra soat co thé bao gom, nhung khong gi6i han, cac budi hop ra

soat noi by va ra soat ngoai, danh gid ndi by va danh gia ngoai, 461 sdnh

Diagnostic Questions

= Who is responsible for designing the curriculum?

= How academic staff and students are involved in the
curriculum design?

= What are the roles of the stakeholders in the design and
review of the curriculum?

= How changes to the curriculum come about? Who takes
the initiative?

= Who is responsible for implementing the curriculum?

= When designing curriculum, how is benchmarking with
other institutions done?

= What are the roles of curriculum committee(s)?

= What are the roles of examination committee(s)?

= How the programme and its courses are evaluated?

= How evaluation is done systematically?

= How students are involved in evaluating the curriculum

and courses?

Cau héi chan dosn

= Ai chju trach nhiém thiét ké chuong trinh dio tao?

= Giang vién va sinh vién tham gia vao viéc thiét ké chuong trinh dao tao
nhu thé nao?

= Vai trd ctia cac bén lién quan trong viéc thiét ké va ra soat chwong trinh
dao tao la gi?

= Chuong trinh ddo tao da thay d6i nhu thé nao? Ai 1a nguoi khéi xudng?

= Ai chju trach nhiém trién khai chuong trinh do tao ?

= Khi thiét ké chuong trinh dao tao, viéc dbi sanh véi cac co sé dao tao
khéc duoc thuc hién nhu thé nao ?

=  Vai tro cua hoi déng chuong trinh dao tao ra sao ?

= Vai trd ciia hoi dong thanh tra 14 gi ?

= Chuong trinh va cdc mon hoc dugc danh gia nhu thé nao ?

= Viéc danh gia duoc thuc hién mot cach hé théng nhu thé nao ?

=  Sinh vién tham gia vao viéc danh gid chuong trinh dao tao va cdc mon
hoc nhu thé nao ?

= Cac hoat dong nao da duogc trién khai dé cai tién chuong trinh dao tao
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= What actions are taken to improve the curriculum and va quy trinh thiét ké chwong trinh dao tao ?

its design process?

Sources of Evidence Nguén minh chirng
= Curriculum design, review and approval process* = Quy trinh thiét ké, ra soat va phé duyét chuong trinh dao tao*
»  Minutes of meetings of curriculum committee = Bién ban cac budi hop cua hoi ddng chuong trinh dao tao
= Stakeholder’s inputs = Bao cdo tir cac thanh tra ngoai
= Results of assessment and examination = Phan hdi vé chuong trinh va mén hoc
= Reports from external examiners =  Bao cdo tir cac khdo sat, nhém muc tiéu, di thoai, nghién ctru theo
= Programme and course feedback vét...

= Reports from surveys, focus group, dialogue, tracer = Céic yéu cau mang tinh quy dinh (N6i quy)
study etc. = (Céc bao c4o danh gia chuong trinh dao tao*
= Regulatory requirements

= Curriculum evaluation reports*

Criterion 15: Teaching and Learning Tiéu chuan 15: Gidng day va hoc tip

15.1 System to select appropriate teaching and learning | 1. Tiéu chi 15.1: Thiét 1ap duoc hé thong lwa chon cac hoat dong day va hoc
activities that are aligned to the educational philosophy | pht hop véi triét Iy gido duc va dé dat duoc chuan dau ra.
and the achievement of the expected learning outcomes is
established.

15.2 System to engage, assign and approve academic staff | 2. Tiéu chi 15.2: Trién khai dugc hé théng thu hut, tuyén chon doi ngii giang

deployment based on merit, qualification, expertise and | vién, phan cong nhiém vu dua trén trinh 6 chuyén moén, nang luc, thanh tich

experience is implemented. chuyén moén va kinh nghiém.
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15.3 Teaching and learning activities enhance life-long
learning and are constructively aligned to the achievement
of the expected learning outcomes.

15.4 Teaching and learning activities are monitored and
evaluated for quality and improvement.

15.5 The educational philosophy and teaching and learning

activities are improved to achieve the expected learning

3. Tiéu chi 15.3: Cac hoat dong day va hoc thuc déy viéc hoc tap suot doi

duoc to chire phu hop dé dat duoc chuén dau ra.

4. Tiéu chi 15.4: Cac hoat dong day va hoc dugc giam sat va danh gia dé
dam bao va cai tién chat luong.
5. Tiéu chi 15.5: Triét 1y gido duc cling nhu hoat dong day va hoc dugc cai

tién dé dat duge chuan dau ra, dam bao day va hoc co chét lugng, hoc tap

outcomes, quality of teaching and learning and life-long | suét doi.
learning.
Notice: Chay:
15.1 Stakeholders’ feedback, students’ evaluation and | 15.1 Phan hoi clia cac bén lién quan, danh gia cua sinh vién, két qua hoc tap

students’ performances are key inputs to determine the
effectiveness of the teaching and learning activities.
15.2 The quantity and quality of academic staff (full-time
and part-time) should be appropriate for the study
programmes and courses which they are assigned to
teach.
15.4 Monitoring and evaluation instruments may include
but not limited to student evaluation or course
feedback, peer evaluation or observation, curriculum

evaluation, expert review panels and internal and

cua sinh vién la nhitng nguén chinh nhim x4c dinh hiéu qua hoat dong day
va hoc.
15.2 Sb luong va chét luong ddi ngii giang day (co hitu va thinh giang) can

phai phu hop véi chuong trinh giang day va mon hoc

15.4 Cong cy giam sat va danh gia co thé bao gom, nhung khong gidi han,
danh gia sinh vién hoat phan hoi moén hoc, dénh gia hodc quan sat tir dong
cap, danh gia chuong trinh day hoc, cac budi hop ra soat ciia chuyén gia, tu

danh gia va danh gia ngoai vé cong tac dam bao chat lugng
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external QA assessment.

Diagnostic Questions

What is the educational philosophy?

How diversity of learning environment is promoted
including exchange programme, internship and
community service?

How teaching and learning methods are aligned with the
expected learning outcomes?

How technology is used in teaching and learning?

How teaching and learning approach is evaluated? What
teaching methods are used? How the chosen methods fit
into the learning outcomes of the courses?

What are the barriers that prevent these desired teaching
and learning methods from being used (number of

students, infrastructure, teaching skills, etc.)?

Cau héi chan dodn

Triét 1y gido duc 1a gi?

Su da dang ctia méi trudng hoc tap dugce thic ddy nhu thé nao, bao gdbm
chuong trinh trao ddi, thuc tap va hoat dong hd tro cong df)ng?

Phuong phap day va hoc duoc t6 chirc pht hop nhu thé nao véi chuin
dau ra?

Cong nghé duoc ap dung nhu thé nao dé phuc vu hoat dong day va
hoc?

Céch tiép can day va hoc dugc danh gia nhu thé nio? Phuong phap
giang day nao duogc ap dung? Cac phuong phap duoc chon phu hop

v61 chuan dau ra cia mon hoc nhu thé nao?

Sources of Evidence

Educational philosophy*

Evidence of action learning such as project, practical
training, assignment,

industrial attachment, etc.

Student feedback

Ngudn minh chirng

Triét 1y gido duc*

Minh chiing vé hoc tap tich cuc nhu dd an, thuc hanh, bai tap, gén két
doanh nghiép, v.v...

Phén hdi cta sinh vién

Danh gia mon hoc
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= Course evaluation
= Learning Management System (LMS)
= Programme and course specifications*
= Internship reports

» Reports of community service

= He¢ thong quan Iy hoc tap (LMS)
= MO ta chuong trinh va mon hoc*
= Bao cdo thyc tap

=  BA&o c4o vé hoat dong hd trg cong dong

Criterion 16: Student Assessment

Tiéu chuan 16: Panh gia ngudi hoc

16.1 System to plan and select appropriate types of student
assessment during the course of study is established.

16.2 The student assessment is constructively aligned to the
achievement of the expected learning outcomes.

16.3 The student assessment methods and the results of the
assessment are reviewed to ensure validity, reliability and
fairness and the achievement of the expected learning
outcomes.

16.4 The types of student assessment and assessment methods

are improved to ensure their validity and reliability

1. Tiéu chi 16.1: Thiét lap duoc hé théng lap ké hoach va lua chon cac loai
hinh danh gid ngudi hoc phu hop trong qua trinh hoc tap.

2. Tiéu chi 16.2: Cac hoat dong danh gid ngudi hoc duoc thiét ké phu hop
véi viée dat duoc chuan dau ra.

3. Tiéu chi 16.3: Cac phwong phap danh gia va két qua danh gia nguoi hoc
duogc ra soat dé dam bao do chinh xac, tin cdy, cong bang va hudng téi dat

duoc chuan dau ra.

4. Tiéu chi 16.4: Cac loai hinh va cac phuong phap danh gia nguoi hoc duoc

cai tién dé dam bao do chinh xéc, tin cay va hudng té1 dat duge chuan dau

towards the achievement of expected learning outcomes. ra.
Notice: Chuay:

16.1 Student assessment should cover student admission,

continuous assessment and final/exit test before

16.1 Cong tac danh gia sinh vién phai bao quat tir lic nhap hoc, danh gia lién

tuc va ky thi t6t nghiép ra truong.
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graduation.

16.2 In fostering constructive alignment, a variety of

assessment methods should be adopted and be
congruent with the expected learning outcomes. They
should measure the achievement of all the expected

learning outcomes of the programme and its courses.

16.3 Mechanisms to ensure validity, reliability and fairness

may include but not limited to marking schemes,

rubrics, examination regulations and appeal procedure.

16.2 Nham thuc dy sy phu hop trong viéc xay dung chwong trinh day hoc,
nhiéu phwong phap danh gia khac nhau c6 thé dugc ap dung va phu hop véi
chuén ddu ra. Cac phuong phap nay c6 thé gitip do ludng két qua cua tit ca

chuan dau ra ctia chuong trinh va moén hoc.

16.3 Cac co ché dam bao hiéu lyc, do tin cady va cong béng 6 thé bao gém,
nhung khong gidi han, thang diém, rubrics, ndi quy thi cir va quy trinh khiéu

kién.

Diagnostic Questions

How entry assessment is carried out on new students?
How exit assessment is carried out on departing
(graduating) students?

To what extent do the assessment and examinations
cover the content of the courses and programme? To
what extent do the assessment and examinations cover
the objectives of the courses and of the programme as
a whole?

What is the process for designing criterion-referenced
assessment?

What are the assessment methods used?

Cau héi chan doan

= Viéc danh gia nang luc dau vao cua tan sinh vién vao dugc thuc hién
nhu thé nao?

= Viéc danh gid nang luc dau ra doi voi sinh vién tdt nghiép duoc thuc
hién nhu thé nao?

= Muc do bao quat ciia viéc kiém tra, danh gia d6i voi ndi dung mon
hoc va chuong trinh dao tao? Mirc dd bao quat cua viéc kiém tra, danh
gia d6i voi muc tiéu mon hoc néi riéng va chuong trinh dio tao noi
chung?

= Quy trinh nao duoc ap dung dé thiét ké bang danh gia dya trén tiéu chi?

*  Phuong phép danh gia nao dugc ap dung?

= Rubrics mon hoc duoc thiét ké va ap dung nhu thé nao?
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How rubrics are designed and used?

What are the assessment/examination regulations?
What safeguards are put in place to ensure
objectivity?

How satisfied are the students with the procedures?
What about complaints from students?

What are the rules for re-assessment and are students

satisfied with these?

Céc quy dinh vé danh gia/ kiém tra 1a gi? Cac bién phap an toan nao
dugc ap dung dé dam bao muc tiéu?

Sinh vién hai long véi cac quy trinh nhu thé nao? Sinh vién c6 phan
nan gi khéng?

Quy dinh vé danh gia lai 1a gi va sinh vién c6 hai 1ong véi cac quy

dinh nay khong?

Sources of Evidence

Student assessment, project work, thesis, final
examination, etc.

Rubrics*

Marking scheme*

Moderation process

Appeal procedure*

Programme and course specifications*

Examination regulations

Minutes of meeting of examination board

Ngudn minh chirng

Danh gia sinh vién, dd an, tiéu luan, két qua thi cudi cung, v.v...
Rubrics*

Thang diém*

Quy trinh giam sat

Quy trinh khiéu nai*

Mo ta chuong trinh va mon hoc*

Noi quy thi ctr

Bién ban cua hoi dong thi

Criterion 17: Student Services and Support

Tiéu chuan 17: Cac hoat déng phuc vu va hd tro ngudi hoc

17.1 Student services and support; and student monitoring

system are planned.

1. Tiéu chi 17.1: C6 ké hoach trién khai céc hoat dong phuc vu va hd tro

ngudi hoc ciing nhu hé théng giam sat ngudi hoc.
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17.2 Student services and support; and student monitoring
system are implemented to meet the needs of stakeholders

17.3 Review of student services and support; and student
monitoring system is carried out to seek improvements
and to raise the quality of services provided.

17.4 Student services and support; and student monitoring
system are improved to meet stakeholders’ needs and to

their satisfaction.

2. Tiéu chi 17.2: Cac hoat dong phuc vu va hd tro nguoi hoc ciing nhu hé
thong gidm sat nguoi hoc dugc trién khai dé dép mg nhu cau cta cc bén
lién quan.

3. Tiéu chi 17.3: Cac hoat dong phuc vu va hd tro ngudi hoc cling nhu hé
thdng gidm sat ngudi hoc duogc ra soat.

4. Tiéu chi 17.4: Cac hoat dong phuc vu va hd trg nguoi hoc ciing nhu hé
thong giam sat nguoi hoc duoc cai tién dé dap tmg nhu cau va sy hai long cua

cac bén lién quan.

Notice:

17.1 Student services and support may include but not
limited to academic advice, counselling, co-curricular
activities, grievances handling, and other student
support services. Student monitoring system includes
tracking student progress, academic performance and
workload.

17.2 Qualified support staff with relevant competencies is
assigned to deliver the desired level of service quality.
Student monitoring system is used to aid student
learning, improve student well-being and enhance

educational policies and procedures.

17.1: Céac hoat dong phuc vu va hd tro sinh vién c6 thé bao gém va khéng
gidi han ¢ viéc dua ra cac 101 tw van hoc thuat, cac hoat dong ngoai
khoa, xir ly khiéu nai va cac dich vu hd trg sinh vién khac. Hé théng
giam sat sinh vién bao gém theo dai su tién bo cua sinh vién, két qua va

khéi luong hoc tap.

17.2: Poi ngii can bd hd tro c6 nang lyc duwoc phan cong cong viéc nham
mang dén chat lugng hd tro ding véi mong mudn cua sinh vién. Hé théng
giam sat sinh vién duoc dung dé hd tro sinh vién hoc tap, 1dm cho sinh vién

cam thay thoai mai hon va cang ¢b cac chinh sach va thu tuc vé dio tao.
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Diagnostic Questions

What indicators are used to monitor student progress
and performance?

How the data in the monitoring system is used?

What roles do academic staff members play in
providing academic advice and support to students?
How special attention is given to help first year students
and underperformed students?

How specific support is given to provide study skills for
students with problems?

What assistance is given to students in completing their
internships and thesis writing? How students are
advised on problems concerning course options, change
of options, interruption or termination of studies?

How information is provided to students on career
prospects?

How the quality of student services and support is
measured?

How satisfied are students with the support services

available?

Cau héi chian doan

Nhiing chi s6 nao duoc sir dung dé theo ddi tién do hoc tap va két qua
hoc tap cua sinh vién?

Dir liéu tir hé thé)ng giam sat dugc s dung nhu thé nao?

Vai tro ctia doi ngil giang vién trong viée tu van va hd tro sinh vién?
Nhimng sinh vién nim nhat va sinh vién dang gip khé khin duoc cha
dic biét nhu thé nao?

Viéc hd tro cu thé vé cac k¥ nang hoc tap dbi véi cac sinh vién dang
gip kho khin duogc thyc hién nhu thé nao?

C6 nhitng su tro gitp nao ddi véi cac sinh vién trong viéc hoan thanh
thuc tap va viét luan van tot nghi¢p? Sinh vién duogc tu van nhu thé
ndo vé cac van dé lién quan dén viéc chon mén hoc, thay ddi cac lua
chon, tam nghi hoc hodc thoi hoc?

Céc thong tin vé co hoi nghé nghiép dugc cung cip cho sinh vién qua
hinh thtrc nao?

Lam thé nao dé do luong dugce chat lugng céac hoat dong phuc vu va
hd tro nguoi hoc?

Sinh vién hai long nhu thé nao véi cac dich vu hd tro hién c6?

Sources of Evidence

Nguon minh chirng
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= Student records

= Student academic results

= Student feedback

=  Student monitoring system*

= Student attendance

= Student handbook

= Survey results

=  List of student services and support*

= Service performance indicators

= H6 so sinh vién

= Két qua hoc tap cta sinh vién

=  Phan héi cua sinh vién

= Hé théng giam sat sinh vién

=  Su tham gia cua sinh vién

= S6 tay sinh vién

= Két qua khao sat

= Danh sach cac hoat dong phuc vu va hd trg sinh vién

»  Céac chi s6 vé két qua hoat dong phuc vu

Criterion 18: Research Management

Tiéu chuan 18: Quan ly nghién ciru khoa hoc

18.1 System to oversee, direct, implement, monitor and
review research activities, resources, research staff
quality and research related activities is established..

18.2 Strategic approach to source for research funding and to
promote research, innovation, collaboration, research
excellence is implemented to achieve the vision and
mission of the institution..

18.3 Key performance indicators are used to evaluate the
quantity and quality of research..

18.4 Research management is improved to raise the level of

research and innovation..

1. Tiéu chi 18.1: Thiét 1ap dugc hé thong chi dao, diéu hanh, thyc hién, gidm
sat va ra soat cac hoat dong nghién curu, chat luong can bd nghién clru, cac
ngudn luc va cac hoat dong lién quan dén nghién ciru.

2. Tiéu chi 18.2: Chién lugc tim kiém ngudn kinh phi phuc vu nghién ciru,
thac ddy nghién ctru, phat kién khoa hoc, hop tac va nghién ctru dinh cao

duogc trién khai dé dat dugc tam nhin va st mang cia co sé gido duc.

3. Tiéu chi 18.3: Cac chi s6 thyc hién chinh duge st dung dé danh gia $6
luong va chét lwong nghién ctu.
4. Tiéu chi 18.4: Cong tac quan 1y nghién ctru dugc cai tién dé nang cao chat

lwong nghién ciru va phét kién khoa hoc.
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18.1

18.2

18.3

Notice:

The governance and management of research activities
should be distinctively separated so as to comply with
all institutional and regulatory requirements and to
protect the safety and welfare of all employees and
experimental subjects.

It should be broadly aligned with the national and
agency research objectives, the advancement and
discovery of new knowledge and contribution to the
betterment of the society and mankind.

These may include but not limited to number of
research projects, research funds and grants, awards,
collaborative research

publications, projects,

partnerships, patents and copyrights.

Chuy:
18.1: Viéc quan tri va quan ly cac hoat dong nghién clru nén dugc phén tach
1d rang nham tuong thich véi cac quy dinh cua nha trudng va quy dinh
cua phap luat dat ra cling nhu bao vé tinh an toan va phuc lgi cua nhan

vién va cac do1 tugng thyc nghiém.

18.2: Viéc quan tr1 va quan 1y cac hoat dong nghién ctru can dugc tuong
thich v61 muc ti€u nghién ctru cta to chiic, quoc gia, su tién b va kham pha

kién thirc méi, dong gdp vao su tot hon ctia nhan loai va xa hdi.

18.3: Viéc quan tri va quan 1y cac hoat dong nghién ctru c6 thé bao gdm
nhung khong gi6i han ¢ s6 du an nghién ciru, cac qui va vién trg danh cho
nghién ctru, giai thudng, cong bd khoa hoc, du an hop tac, dbi tac nghién

clru, sang ché va ban quyén.

Diagnostic Questions

How the organisation and governance for research is
defined?

What is the institution’s strategy on research?

How research is organised at the faculties and
research centres?

What are the roles and responsibilities of QA units,

Cau héi chan doén

»  Viée to chire va quan tri nghién ctru dugc xac dinh nhu thé nao?

= Chién luoc nghién ctru cta co sé gido duc 1a gi?

=  Hoat dong nghién ctru duoc td chire nhu thé nao tai cac khoa va trung
tam nghién cuu?

» Cac by phan BBCL, khoa va trung tdm c6 vai tro va trach nhiém gi

trong viéc dam bao chat luong trong nghién ctru ?
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faculties, and centres for assuring quality in research?
How stakeholders are engaged and involved in
research activities?

How the research strategies and policies are
implemented, evaluated and improved?

How the research activities are aligned to the vision
and mission of the institution?

How research funds are secured and tracked?

What are the key performance indicators for research
activities?

How the impact of research and contribution to
society are measured?

How outputs of research are measured?

Cac dbi twong c6 lién quan dugc gin két va tham gia nhu thé ndo vao
hoat dong nghién ctru ?

Céc chién lugc va chinh sach nghién ciru duoc thuc hién, danh gia va
cai tién nhu thé nao ?

Céc hoat dong nghién ciru twong thich véi tim nhin va st mang cua
co s gido duc nhu thé nao ?

Ngan quy danh cho nghién ctru dugc dam bao va theo ddi nhu thé
nao?

Céc chi sb hoat dong danh cho hoat dong nghién ciru 1a gi?

Tac dong va dong gop cua nghién ctru dbi véi xa hoi duoc do ludng
nhu thé nao?

Két qua ctia hoat dong nghién ciru dugc do ludong nhu thé nao?

Sources of Evidence

Strategic plans*

Research plans and strategies*

Organisation chart of Research Units and centres*
Job description of academic and research staff
Minutes of meeting

Reports on performance of research activities*

Regulations or laws on research in higher education

Ngudn minh chirng

Ké hoach chién luoc

K¢é hoach va chién lugc nghién ctu

So db to chirc cac don vi va trung tim nghién ctru

Ban mo ta cong viéc cua doi ngii giang vién va nghién ctru
Bién ban cudc hop

Béo c4o vé két qua cac hoat dong nghién ctru

Quy dinh hodc luat vé nghién clru ¢ bac gido duc dai hoc
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=  Memorandum of Understanding (MoU)

=  Agreements and contracts with other universities and
organisations

= Research proposals

= Sources and amount of research fund

* Bién ban ghi nhé
= Thoa thuin va hop ddng vdi cac trudng dai hoc va td chirc khac
=  Proposal nghién cuu

= CAc ngudn va s tién cua quy nghién cau

Criterion 19: Intellectual Property Management

Tiéu chuan 19: Quan 1y tai san tri tué

19.1 System to manage and protect inventions, patents,
copyrights, research results is established..

19.2 System to record, store and retrieve intellectual property
Is implemented.

19.3 System to review the management of intellectual
property is carried out.

19.4 The management of intellectual property is improved to

protect the university and research staff, and public

1. Tiéu chi 19.1: Thiét 1ap dugc hé thong quan 1y va bao ho cac phat minh,
sang ché, ban quyén va két qua nghién ctu.

2. Tiéu chi 19.2: Hé théng ghi nhén, Ivu trit va khai thac tai san tri tué duoc
trién khai.

3. Tiéu chi 19.3: Hé thong ra soat cong tic quan 1y tai san tri tué dugc trién
khai thyc hién.

4. Tiéu chi 19.4: Cong tac quan 1y tai san tri tué duoc cai tién dé bao hod co

sO gido duc, can bd nghién ctru va cac lgi ich cong dong.

interests.
Notice: Chuy:
19.1 The intellectual property management framework | 19.1: Khung quan 1y s& hitu tri tué nén khuyén khich va bao vé nghién ciru,

should encourage and protect research, innovation,
invention, creative work, technology transfer and

commercialisation. It should also meet institutional and

d6i méi, phat minh, sang tao, chuyén giao cong nghé va thuong mai hoa.
Pong thoi dap ung cac quy dinh cua nha trudong va quy dinh caa phap

luat.
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regulatory requirements.

Diagnostic Questions

What are the institution’s policies to protect
intellectual property rights?

How the intellectual property rights policy complied
with  national and international  regulatory
requirements?

How intellectual property is measured?

How incubation and commercialisation are supported
by the institution?

How research data, records and results are captured,

stored and published?

Cau héi chan dosn

Co s& gido duc c6 nhitng chinh sach gi dé bao vé quyén sé hitu tri tué
?

Chinh sach quyén s& hitu tri tué tuan thii nhu thé ndo véi cac yéu cau
quy dinh cta qudc gia va qudc t&?

Tai san tri tué dugc do ludng nhu thé nao?

Co sé gido duc hd trg hoat dong thir nghiém chuyén giao va thuong
mai héa nhu thé nao?

Dit liéu, ho so va két qua nghién ctru duge thu thap, luu trir va cong

b nhu thé nao?

Sources of Evidence

Patents, copyrights, trademarks
Research data, records and results*
Research publications

Institutional and regulatory requirements

Incubation and commercialisation

Nguon minh chirng

Bang sang ché, ban quyén, thuong hiéu

Dir liéu, ho so va két qua nghién ctru

Cong b nghién ciru

Céac quy dinh do nha trudng va do hé théng phap luat yéu cau

Uom mam (hd tro phét trién) va thuong mai hoa
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Criterion 20: Research Collaboration and

Partnerships

Tiéu chuin 20: Hop tac va dbi tac nghién ciru khoa hoc

20.1 System to establish research collaboration and
partnerships to meet research goals is established..

20.2 Policies and procedures to foster collaboration and
partnerships are implemented.

20.3 System to review the effectiveness of research
collaboration and partnerships is carried out

20.4 Research collaboration and partnerships are improved

to meet research goals

1. Tiéu chi 20.1: Xay dung hé thong dé thiét 14p cac mdi quan hé hop tac va
d6i tac trong nghién ctiru nham dap tmg cac muc tiéu nghién ctu.

2. Tiéu chi 20.2: Trién khai duoc cac chinh sach va quy trinh thuc day hop
tac va dbi tac nghién curu.

3. Tiéu chi 20.3: Hé thdng ra soat tinh hiéu qua ciia hop tac va dbi tic nghién
clru duoc trién khai thuc hién.

4. Tiéu chi 20.4: Cac hoat dong hop tac va dbi tic nghién ciru dugc cai thién

de dat duoc cac muc ti€u nghién curu.

Notice:
20.1 Partnerships may include but not limited to business
industrial universities  and

and corporations,

associations, professional and research bodies,
government and non-government organisations.

20.2 Memorandum of Understanding (MoU), partnership
contracts or agreements, collaboration partnerships etc.
are common mechanisms used to establish and

maintain partnership or relationship. Contract or

20.1: Déi tac nghién ctru c6 thé bao gdm nhung khéng gi6i han dbi véi cac
tap doan kinh doanh va cong nghiép, cac truong dai hoc va cac hiép hdi,
cac t6 chtrc nghé nghiép va nghién ctru, cac té chirc chinh phu va phi
chinh phu.

20.2: Bién ban ghi nhé, thoa thuan hodc hop dong ddi tac nghién ctru, dbi tac

hop tac...1a nhimg co ché phd bién duoc dung dé thiét 1ap va duy tri cac mdi

quan hé ddi tac. Hop dong hodc thoa thuan nén bao gom cac chi tiét quan

trong nhu thoi gian hop tac, diéu khoan va diéu kién, quyén sé hitu tri tué va
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agreement should include critical details such as period
of partnership, terms and conditions, intellectual

property rights and research ethics.

dao dtrc nghién cuu.

Diagnostic Questions

How the goal of establishing research collaboration or
partnership is aligned with the institution’s vision and
mission?

What benefits can the collaboration and partnership
bring to the institution and its stakeholders?

How partners are chosen?

What criteria are used to identify, select, evaluate and

renew collaboration and partnerships?

Céu héi chan doan

= Muc dich cta viéc thiét 1ap hop tac hoic ddi tac nghién ciru twong tich
nhu thé nao véi tam nhin va st mang cua co s& gido duc?

= Viéc hop tic va dbi tac nghién ctru mang lai nhiing loi ich gi cho co
sO gido duc va céc bén lién quan?

»  Céac ddi tac nghién ctru dugc chon lya nhu thé nao?

» Tiéu chi nao dugc sir dung dé xac dinh, lva chon, danh gia va thay doi

cac quan hé va doi tdc nghién ctru?

Sources of Evidence

Memorandum of Understanding (MoU)*
Partnership contracts/agreements*

Letter of Intent*

Institutional and regulatory requirements

Nguon minh chirng
= Bién ban ghi nhé
= Hop dong hoic thoa thuan doi tac
= Thu dé nghi hop tac
= Céc quy dinh do nha trudng va do hé thong phap luat yéu cau

Criterion 21: Community Engagement and Service

Tiéu chuan 21: Két noi va phuc vu cfng dong

21.1 Plan to engage community and to provide service to meet

the vision and mission of the university is established.

1. Ti€u chi 21.1: Xay dung duogc ké hoach két noi va cung cép cac dich vu

phuc vu cong dong d€ thuc hién tam nhin va sir mang cua co so gido duc.
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21.2 Policies and guidelines for community engagement and
service are implemented.

21.3 System to measure and monitor the community
engagement and services is carried out.

21.4 The provision of community service and community
engagement is improved to meet stakeholders’ needs and

to their satisfaction

2. Tiéu chi 21.2: Cac chinh sach va huéng dan cho hoat dong két n6i va phuc
vu cong déng duoc thuc hién.

3. Tiéu chi 21.3: Trién khai dugc hé thong do luong, giam sat viéc két ndi va
phuc vu cong dong.

4. Ti€u chi 21.4: Viéc cung cép cac dich vu phuyc vu va két ndi cong déng

duogc cai tién dé dap irng nhu cau va su hai long ctia cac bén lién quan.

Notice:
21.1 Community engagement and services may include but
not limited to the provision of consulting services,
professional advices, editorial services and community
service.
21.2 Policies,

accountability, compliance, legal and financial, code of

guidelines and procedures may include
ethics and conflict of interest.
21.3 Relevant indicators should be established to measure

benefits and satisfaction of stakeholders.

21.1: Cac hoat dong phuc vu va két ndi cong déng 6 thé bao g@)m nhung
khong gidi han ¢ viéc cung cép cac dich vu tu van, tu van chuyén mon,

dich vu bién tap va phuc vu cong déng.

21.2: Cac chinh sach, huéng dan va thi tuc c6 thé bao gém trach nhiém giai
trinh, quy tic tuan thu, ludt phap va tai chinh, quy tic ing xr va quy tic
tranh xung dot vé loi ich.

21.3: Céc chi s6 nén dugc thiét 1ap dé do luong loi ich va sy hai long cta cac

bén lién quan.

Diagnostic Questions
= What role does the institution play in the local, regional
and international community?

= What are the key services provided? How they relate to

Cau héi chan doan
= Co s6 gido duc déng vai tro gi trong cong dong dia phuong, khu vuc
va qubc té?

= Céic hoat dong phuc vu cha chét duoc cung cip 1a gi? Chlng c6 mbi
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the mission of the institution?

= How is the income from such services regulated?

= How satisfied are the stakeholders with the services
provided?

=  What benefits are derived from the community

engagement and service?

lién quan nhu thé ndo dén sir mang cia co so gido duc?

= Thu nhip tir cac dich vu phyuc vu cong dong dugc diéu tiét nhu thé
nao?

= Céc bén lién quan hai 1ong nhu thé nao ddi véi cac hoat dong phuc vu
dugc cung cap?

= Nhiing loi ich nao thu duogc tir viéc két ndi va phuc vu cong déng ?

Sources of Evidence
= Letter of Intent*

= Service contracts/agreements

= Programme/course specifications*

Ngudn minh chirng
= Thu & nghi hop tac
= Hop déng va thoa thuan hoat dong phuc vu

* Ban mo ta chuong trinh/moén hoc

Criterion 22: Educational Results

Tiéu chuan 22: Két qua dao tao

22.1 The pass rates and dropout rates of all study programmes
and courses are established, monitored and benchmarked
for improvement.

22.2 The average time to graduate for all study programmes is
established,  monitored and  benchmarked  for
improvement.

22.3 Employability of graduates of all study programmes is

1. Tiéu chi 22.1: Ty 1& ngudi hoc dat yéu cau va ty 18 thoi hoc ciia tat ca cac
chuong trinh dao tao, cac mon hoc/hoc ph?m dugc xac 1ap, gidm sat va doi
sénh d¢ cai tién.

2. Tiéu chi 22.2: Thoi gian tot nghiép trung binh cho tat ca cac chuong trinh

dao tao dugc xéc lap, gidm sat va doi sanh dé cai tién.

3. Tiéu chi 22.3: Kha ning c6 viéc lam cta nguoi hoc tot nghiép cua tat ca
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established,  monitored and  benchmarked  for | cac chwong trinh dao tao duoc x4c 1ap, giam sat va d6i sanh dé cai tién.
improvement.

22.4 The satisfaction levels of stakeholders on the quality of | 4. Tiéu chi 22.4: Muc do hai 1ong cta cac bén lién quan vé chat luong cua
graduates are established, monitored and benchmarked for | nguoi hoc tot nghiép duoc xac 1ap, giam sat va dbi sanh dé cai tién.

improvement.

Notice: Khong

Diagnostic Questions Cau hoi chan doan

Pass Rates and Dropout Rates Ty 18 tot nghiép va ty 1& thdi hoc

= What is the system to monitor pass rates and dropout | =  Hé théng nao dé theo dai ty 1¢ tot nghiép va ty 18 thoi hoc?
rates of students? = Khoa danh gia nhu thé nao vé ty Ié tot nghiép? Néu chua hai long thi
= What does the department think of the pass rates? If khoa d3 ¢ nhitng bién phap nao dé cai thién ty Ié tét nghiép nay?
not satisfactory, what measures have been taken to| = Ty 1¢ sinh vién thdi hoc cao nhu thé nao? Trudng co 1y giai nguyén
improve the pass rates? nhan cho ty I¢ nay khong?

= How high is the dropout rate? What are the »  Nhitng sinh vién thoi hoc nay bo di dau?

explanations for the dropout rate? Thoi gian tot nghiép trung binh
= Where do the dropout students go to? = Khoa danh gia nhu thé nao vé thoi gian trung binh tot nghiép?
Average Time to Graduation = Khoa da thyc hién nhitng bién phap nao gitp nang cao ty 1é tot nghiép
=  What does the department think of the average time to va rat ngin thoi gian trung binh tét nghiép?
graduate? » Hiéu qua cta cac bién phap nay?

= What measures have been taken to promote | Chat lugng sinh vién tot nghiép

graduation and to shorten the average time to| = Muc do hailong cia chat lwong sinh vién tot nghiép
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graduate?

What effect do these measures have?

Quality of Graduates

How satisfactory is the quality of the graduate?

How the achieved standards match the expected
standards?

How graduates get their jobs? What are the career

prospects of graduates over the last few years?

Employability of Graduates

What percentage of graduates found a job within six
months of graduation over the past five years? What
percentage of graduates found a job within a year?

What percentage of graduates is still unemployed 1

year after graduation?

Stakeholders’ Satisfaction

Staff:

What mechanisms are available to staff to express

their satisfaction or dissatisfaction about the
programme, resources, facilities, processes, policies,
etc.?

What indicators are used to measure and monitor the

=  Sinh vién khi tot nghiép c6 dat dugc cac chuin mong doi nhu thé nao?
= Céch thirc sinh vién t6t nghiép c6 duoc viéc 1am? Trién vong nghé
nghiép cua ctia sinh vién t6t nghiép trong nhitng nim vira qua?

Kha nang kiém viéc cua sinh vién sau khi tot nghiép

= Ty I¢& sinh vién tim dugc viéc 1am trong vong 6 thang ké tir khi tot
nghiép trong 5 nim qua? Ty Ié phan trim sinh vién t6t nghiép tim
dugc viéc lam trong vong 1 nam?

= Ty 1¢ sinh vién that nghiép sau 1 nam ké tir khi t6t nghiép ?

Su hai 1ong cua cac bén lién quan

D01 ngili can bg, giang vién
= Nha truong cd co ché cho phép can bo bay té sy hai long/khdng hai
long vé chuong trinh dao tao, nguén luc, co s& vat chat, cac quy trinh,
chinh sach... khong ...
= Nhimg chi s6 nao duoc sir dung dé do ludng va giam sat mirc d6 hai
long cua doi ngii can bg, giang vién?
= Nhimg bién phap nao duoc thuc hién dé ning cao mic do hai 1ong
ctia doi ngil can bo, giang vién? Cho biét tinh hiéu qua cta nhiing bién
phap do6?
Sinh vién
= Khoa biét sinh vién danh gia nhu thé nio vé cdac mén hoc, chuong

trinh dao tao, hoat dong giang day, kiém tra danh gia...?
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satisfaction level of staff?
What initiatives are carried out to raise the

satisfaction level of staff? How effective are they?

Students:

How the department knows about what the students
think about the courses, programme, teaching,
examinations, etc.?

How does the department cope with the feedback and

complaints from students?

Alumni (Graduates):

What is the opinion and feedback of the graduates
about the competencies that they acquired?
How is the feedback from the alumni used to improve

the programme?

Labour Market

How satisfied are employers with the quality of the
graduates?

What are the specific complaints about the graduates?
What specific strengths of the graduates are

appreciated by the employers?

Khoa giai quyét nhitng phan hoi va khiéu nai cia sinh vién nhu thé

nao?

Cuyu sinh vién( sinh vién sau t6t nghiép)

Phan hoi cua sinh vién tot nghiép v€ nang luc dat dugc sau khi hoan
thanh chuong trinh dao tao nhu thé nao?
Phan hoi cua cuyu sinh vién dugc st dung nhu thé nao dé cai tién

chuong trinh dao tao?

Thi truong lao dong

Nha tuyén dung hai 1ong nhu thé nao ddi véi chat luong cua sinh vién tot
nghi¢p?

Cho biét nhing than phién vé sinh vién tot nghiép?

Cho biét nhitng diém manh cy thé ma sinh vién tot nghiép duoc danh

gia cao bai nha tuyén dung?

Sources of Evidence

Nguén minh chirng
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=  Performance reports of education*

» Stakeholders’ satisfaction trends

=  Graduates, alumni and employers surveys
= Press reports

=  Employment surveys

=  Employment statistics

= Stakeholders feedback

= Bio cdo két qua dao tao

= Xu hudng hai long cta cac bén lién quan

»  Ban khao sat sinh vién tdt nghiép, cyu sinh vién va nha tuyén dung
=  Thoéng cao bao chi

= Khao sat nha tuyén dung

=  Thdng ké viéc tuyén dung

=  Phan hoi ctia nha tuyén dung

Criterion 23: Research Results

Tiéu chuan 23: Két qua nghién ciru khoa hoc

23.1 The type and volume of research activities by academic
and research staff are established, monitored and
benchmarked for improvement..

23.2 The type and volume of research activities by students
are established, monitored and benchmarked for
improvement.

23.3 The type and volume of research publications including
citations are established, monitored and benchmarked
for improvement.

23.4 The type and volume of intellectual property are
established, monitored and benchmarked for
improvement.

23.5 The amount of research fund for each type of research

1. Tiéu chi 23.1: Loai hinh va khoi luong nghién ciru ctia d6i ngii giang vién

va can bg nghién ctru dugc xac 1ap, gidm sat va doi sanh dé cai tién.

2. Tiéu chi 23.2: Loai hinh va khéi luong nghién ctru cua nguodi hoc dugce

xac 1ap, gidm sat va doi sanh dé cai tién.

3. Tiéu chi 23.3: Loai hinh va sb lugng cac cong bd khoa hoc bao gom ca

cac trich dan duoc xac lap, giam sat va doi1 sanh dé cai tién.

4. Tiéu chi 23.4: Loai hinh va sb lugng cac tai san tri tu¢ dugce xac lap, gidm

sat va doi sanh deé cai tién.

5. Tiéu chi 23.5: Ngan quy cho ting loai hoat dong nghién ctru duoc xéc lap,
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activity is established, monitored and benchmarked for

improvement.

23.6 The result of research and innovation, including

commercialisation, incubation, establishment of start-
ups, etc., is established, monitored and benchmarked for

improvement..

gidm sat va doi sanh dé cai tién.

6. Tiéu chi 23.6: Két qua nghién ciru va sang tao, bao gdm viéc thuong mai
hoa, thir nghiém chuyén giao, thanh 1ap cac don vi khéi nghiép, v.v. dugc

xac 1ap, gidm sat va doi sanh dé cai tién.

Notice: Khong

Diagnostic Questions

What types of research activities are carried out by the
faculties, research centres, staff and students?

How the research activities are aligned to the research
goals? How they are aligned to the vision and mission
of the university and faculty?

What is the trend of research quantity and quality over
time?

How research activities are benchmarked for
improvement?

How staff and students are motivated to carry out

research?

CAu héi chan doan

= Liét ké nhiing loai hinh hoat dong nghién ctru dugc thién hién boi khoa,
trung tdm nghién ctru, doi ngill can bg, gidng vién va sinh vién?

= Céc hoat dong nghién ctru twong thich nhu thé ndo véi muc tiéu nghién
clru, tAm nhin va st mang cua truong dai hoc va khoa?

= Xuhudng vé s lugng va chit luong nghién ctru thoi gian qua 13 gi?

= Cac hoat dong nghién ctru dugc ddi sanh dé cai tién nhu thé nao?

=  Doi ngii can bo, giang vién va sinh vién dugc khuyén khich thyuc hién

nghién ctru ra sao?

Sources of Evidence
Performance reports of research*

Nguén minh chirng

=  Bao cao két qua nghién clru
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= Strategic research plans and goals*

= Press releases

= Publications and citations

= Registration of patents, trademarks, copyrights
» Incubation and commercialisation

=  Research funds

» K& hoach va muc tiéu nghién ctru chién luogc
=  Théng cao bao chi

= Cong b va trich din nghién ctu

»  Ding ky sang ché, thuong hiéu, ban quyén

=  Uom mam (hd tro phét trién) va thuong mai hoa

Ngén quy danh cho nghién ctru

Criterion 24: Service Results

Tiéu chuan 24: Két qua phuc vu cong dong

24.1 The type and volume of community engagement and
service; and contribution to society are established,
monitored and benchmarked for improvement..

24.2 The societal impact and achievement of the community
engagement and service; and contribution to society are
established, monitored and benchmarked for
improvement.

24.3 Impact on students and staff of community engagement
and service is established, monitored and benchmarked
for improvement.

24.4 The satisfaction of stakeholders in community

engagement and service; and contribution to society is

established, benchmarked  for

monitored  and

Improvement.

1. Tiéu chi 24.1: Loai hinh va khéi luong tham gia vao hoat dong két ndi va
phuc vu cong dong, dong gop cho xi hoi duoc xac 1ap, giam sat va dbi sanh
dé cai tién.

2. Tiéu chi 24.2: Tac dong xa hoi, két qua cua hoat dong két ndi va phuc vu
cong dong, dong gop cho xa hoi dugce xac 1ap, giam sat va d6i sanh dé cai

tién.

3. Tiéu chi 24.3: Tac dong cua hoat dong két ndi va phuc vu cong dong dbi
vo1 nguoi hoc va doi ngli can bg, giang vién, nhan vién dugc xac 1ap, giam
sat va d6i sanh dé cai tién.

4. Tiéu chi 24.4: Su hai 10ng cua cac bén lién quan vé hoat dong két ndi va
phuc vu cong dong, dong gop cho xi hoi duoc xac 1ap, giam sat va dbi sanh

dé cai tién.
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Notice: Khong

Diagnostic Questions

= What types of community engagement and service are
carried out by the institution, faculties, staff and
students?

= How community engagement and service is aligned to
the institution’s goals?

»  What is the trend of community engagement and
service over time?

= How community engagement and service is
benchmarked for improvement?

= What impacts and benefits does community

engagement and service bring about?

Cau héi chian doan

Hay liét ké céac loai hinh hoat dong két ndi va phuc vu cong dé)ng
dugc thuc hién bdi co sd gido duc, khoa, doi ngii can b, giang vién
va sinh vién?

Céc hoat dong két ndi va phuc vu cong dong twong thich nhu thé nao
vG1 muc ti€u cua co s gido duc?

Xu huéng ciia hoat dong két ndi va phuc vu cong dong thoi gian qua?

Hoat dong két ndi va phuc vu cdng déng duoc dbi sanh dé cai tién
nhu thé nao?

Hoat dong két ndi va phuc vu cong dong mang lai nhiing tac dong va

loi ich gi?

‘Sources of Evidence

= Performance reports of community engagement and
service*

=  Strategic plans and goals

= Press releases

= Students reports and feedback

=  Community feedback

Nguén minh chirng

B4o cao két qua hoat dong két ndi va phuc vu cong dong?
Ké hoach va muc tiéu chién luge

Thong céo béo chi

B4o c4o va phan hdi cua sinh vién

Phén hoi cta cong dong
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Criterion 25: Financial and Market Results Tiéu chuin 25: Két qua tai chinh va thi trudng

25.1 Financial performance and indicators for education, | 1. Tiéu chi 25.1: Két qua va cac chi so tai chinh cua hoat dong dao tao,
research and service are established, monitored and | nghién ctru khoa hoc va phuc vu cong ddng duoc xac lap, gidm sat va doi
benchmarked for improvement. sanh dé cai tién.

25.2 Market performance and indicators for education, | 2. Tiéu chi 25.2: Két qua va cac chi sb thi truong cua hoat dong dao tao,
research and service are established, monitored and | nghién ctru khoa hoc va phuc vu cong dong duge xac 1ap, giam sat va doi

benchmarked for improvement. sanh dé cai tién.

Notice: Khong

Diagnostic Questions

What is the trend of financial performance over time?
What factors influence the trend?

What is the trend of market performance over time?
What factors influence the trend?

How satisfied are stakeholders with the financial
performance of the institution?

How satisfied are stakeholders with the market

performance of the institution?

Cau héi chan doan

Xu huéng két qua tai chinh thoi gian qua 1a gi? Nhiing yéu t6 nao anh
huong dén xu hudng nay?

Xu huéng két qua hoat dong thi truong thoi gian qua 1a gi? Nhiing yéu
t6 ndo anh hudng dén xu hudng nay?

Céc d6i twong c6 lién quan hai long nhu thé nao vé két qua tai chinh cua
co s& giado duc?

Céc ddi twong c6 lién quan hai 1ong nhu thé nao vé két qua hoat dong thi

trudng cua co sd giao duc?

Sources of Evidence
Financial reports*

Financial statements

Ngudn minh chirng
Hb 5o tii chinh

Bao cao tai chinh
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National and international rankings*
Statistics of student enrolment*
Minutes of board meeting

Strategic plans and goals*

Xép hang trong nudc va qudc té
Thong ké ty 1& nhap hoc ctia sinh vién
Bién ban hop hoi dong

K¢ hoach va muc ti€u chién luogc
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