BO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG PAI HOC NONG LAM Poc lap — Tw do — Hanh phiic
THANH PHO HO CHi MINH
sé:7 ¢ /KH-DPHNL-QLCL TP. HG Chi Minh, ngayed((thdng /lnm 2020
KE HOACH

TU PANH GIA CAP CHUONG TRINH PAO TAO
THEO TIEU CHUAN AUN-QA NAM 2020

1. Muc tiéu
- Thuc hién cong tac tu danh gia cap CTDT.
- Chuén bi va cap nhat hé théng minh chimg phuc vu dénh gia chét luong cap CTDT.
- Dam bao ngudn luc va co s& dit liéu minh chimg trong cong tac danh gia cap CTDT.
2. Cic bén lién quan:
- Ban Giém hiéu chi dao thuc hién ké hoach.
- Phong Quan Iy chit luong (P.QLCL) chiu trdch nhiém diéu phéi chung.
- Céc khoa/bd mon thuc hién truc tiép:

e Khoa Thuy san (K.TS)

e Khoa Lam nghiép (K.LN)

e Khoa Mbi trudong va Tai nguyén (K.MT-TN)

e B0 mdn Cong nghé Hoa hoc (BM.CNHH).

Céc don vi trong nha Truong: phdi hop, hd tro thyuc hién ké hoach.
3. Kéhoach cu thé:

Cac ndi dung chinh cua ké hoach bao gom:
- Hoan thién co so vat chét.
- Khéao sat cac bén lién quan.
- Hoan thién bdo cdo tuy danh gia (SAR).
- Trién khai E-learning.
- Pénh gia ngoai ndi b (du kién).

(ké hoach chi tiét dinh kém)

Trén day 12 ké hoach thuc hién cong tac tw danh gid theo tiéu chudn AUN-QA.. Hiéu truéng
yéu cdu cac c4 nhan va don vi thuc hién nghiém tuc va hiéu qua ké hoach.
Tran trong./.

KT. HIEU TROGNG

Noi nhin: PHO HIEU TRUONG
- Cdc don vi;
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BO GIAO DUC VA DAO TAO
TRUONG PAI HQC NONG LAM
THANH PHO HO CHI MINH

KE HOACH CHI TIET
TU PANH GIA CAP CHUONG TRiNH PAO TAO THEO TIEU CHUAN AUN-QA
NAM 2020

(Ban hanh kém cong van s6 T4 /KH-DHNL-OLCL ngayo?() thing 4. néim 20{7)
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(thang/ndm)

Ghi
chu

lugc cip Khoa/BM bao gbdm:

Ra soat diéu kién CSVC dép ung
11 yéu cAu bd tidu chudn AUN-QA, aé Khoa/BM P.QT:/T & lf.KHTC 42020
xuét phuong 4n stra chita, cai tao, ho trg thu tuc
trang bi mdi CSVC
1.2 | Lap ké hoach hoan thién CSVC P.QTVT Khoa/BM, P.KHTC 4/2020
e 18 Khoa/BM P.KHTC
1.3 | Thuc hién ké hoach P.QTVT A frorihii i 5-11/2020
1.4 | B4o céo tién d6 hoan thién CSVC Khoa/BM | P.QTVT & P.KHTC ti]grllegf)
1.5 | Ra soat, béo cdo ké hoach Khoa/BM | P.QTVT & P.KHTC 12/2020
2 | Lap ké hoach ty dénh gia
21 Tu?/en truyén thong tin, pho bién Khoa/BM 42020
chu truong
Thanh 14p hdi dong TPG, ban thu Khoa/BM
2.2 | ky, nhém chuyén trach ty danh gia 48 xukt P.QLCL h trg 5/2020
(nhém SAR)
53 | Xdy dung ke hoach twdanhgideu | o pp | P.QLCL hd tro 6/2020
thé cta don vi
Tim hidu b tiéu chudn AUN-QA .
o version 3.0 va tip huan nhém SAR Khoa/BM P.QLCL ho trg 7-8/2020
3 | Truyén thong vé hoat dong tw danh gia
bin ki hop Khoa/BM truyén thong
3.1 | ve hoat dong tu danh gia va thong Khoa/BM 4-12/2020
tin vé bd tiéu chuan AUN-QA
Dinh ki dang tai va cap nhat céac
thong tin v€ hoat dong tu danh gia
3.2 va thong tin vé bo tiéu chuin AUN- IelipaiEit 4-12/2020
QA trén trang thong tin dién tir
Pinh ki cdp nhét cac thong tin co
3.3 | ban cta khoa va CTDT trén trang Khoa/BM 4-12/2020
thong tin dién tr
In &n va cong bd cac tai lidu truyén
34 | thong vé KhoaBM va CTDT (pano, | KhoaBM | 15001 PQIVT, | 10.11/2020
P. QLCL ho trg
poster bandrole...)
4 | Ra soat, cAp nhit cic vin ban dinh huéng chién lwoe ciia Khoa/B mon
4 | Rasodtcdp nhdt Tam nhin, sttmang | gy o /gy P.QLCL hb tro 7/2020
cua don vi
4o | Rasodt cip nhit K& hoach chién Khoa/BM P.QLCL h3 trg 7/2020
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~ Noi dung

 Chuyén

Phu trach/
Yéu cau cong viéc

Thoi gian
(thang/nim)

Ghi
chu

- Pao tao, duy tri va phat trién
ngudn nhan lyc

- Nghién ctru khoa hoc

- Tuyén sinh

(cdc MC cot 16i cua SAR)

Y . trach

4.3

Ra soét cap nhat Triét ly gido duc

Khoa/BM

P.QLCL hd trg

7/2020

Ra soat CTPT: dbi chiéu thye trang véi yéu cau cia b tiéu chuén, hiéu chinh, ban hanh

ban cip nhit

5.1

Ra soat muc tiéu dao tao
(Programme Objectives - POs)
(MC cot 16i cua SAR)

Khoa/BM

P.QLCL hd trg

8/2020

5.2

Ra soat chudn dau ra cip CTDT
(Programme Learning Outcomes -
PLOs)

(MC cot 16i cia SAR)

Khoa/BM

P.QLCL hd trg

8/2020

3.3

Ra soat ma tran céc k¥ nang (Skills
matrix)
(MC cot 16i cua SAR)

Khoa/BM

P.QLCL ho trg

8/2020

5.4

Ra soét chuong trinh day hoc
(Curriculum)
(MC cot 16i cua SAR)

Khoa/BM

P.QLCL hd trg

9/2020

5.5

Ra soat DPCHP (Course syllabus)

Khoa/BM

P.QLCL hd trg

9/2020

5.6

Ra soat cac PP danh gia mén hoc,
luu y Rubrics
(MC cot 16i cua SAR)

Khoa/BM

P.QLCL hd trg

9/2020

B

Thiét k& ndi dung cudn md ta CTDT
(Programme Specification)
(MC cot 16i cuia SAR)

Khoa/BM

P.QLCL hd trg

9/2020

5.8

In 4n cudn md ta CTDT (programme
specification)
(MC cot 16i ctia SAR)

Khoa/BM

P.XHTC, P.QTVT,
P.QLCL hd trg

10-12/2020

Ra soat tai nguyén giing day

6.1

Ra soat va cdp nhat danh sach céc tai
liéu tham khao (sach, gido trinh, bai
béo...) theo DCHP, tap hop tai liéu
tai thu vién khoa/bm va thu vién
trudng

Thu vién
truong

Khoa/BM &

9-12/2020

6.2

Ra soat cac tu liéu da ding dé danh
gia mon hoc (@@ thi-d4p 4n, bai thi,
thang diém danh gia...), luu y
Rubrics

(cdc MC cot 16i ciia SAR)

Thu vién
trudong

Khoa/BM &

9-12/2020

E-learning (hé thong moodle ciia nha trudng)

7.1

X4y dung quy dinh E-Learning

P.DT

Khoa/BM gop y

5/2020

72

Mua ban quyén PM Adobe Presenter
(D kién moi Khoa/BM 02 tai khoan
dung chung)

TT.THUD

CP du tru theo bao
gia cua cong ty

5/2020

T3

Luya chon mén hoc trién khai ,E-
learning (moi khoa/BM it nhat 5
mon)

Khoa/BM

7/2020




Chuyén Phu trich/ ~ Thoi gian | Ghi
TT N()l dung o A2 . : P A
trach Yéu cau cong viéc | (thang/nim) r chu
7.4 | Cép nhat bai giang 1én hé thong Khoa/BM TT. THUD ho trg 8/2020
7.5 | Cap nhat CSDL nguoi dung TT. THUD P.DT hd trg 9/2020
7.6 | Tién hanh 4p dung E-learning KhoaBM | |1 THUD-PRT | 9.12020
Khoa/BM, '
77 | Dinh g vido fp dung Eleaming & | ppr, P.QLCL 1212020
TT.THUD
8 Kh,é'lo sat 9ac bén lién quan, viét bao cdo (MC cot 10i cuia SAR)
8.1 | Thong nhat bang khao sat Khoa/BM P.OLCL
Tién hanh khéo sat cac bén lién quan
- GV, SV, can b hd tro
8.2 - Cyu SV, nha tuyén dung, Khoa/BM P.QLCL
chuyén gia thudc linh vuc Dinh ky theo
dao tao ké hoach
Téng hop sb liéu, phan tich, viét bao timg loai
8.3 céo Khoa/BM P.QLCL ichiio: st
8.4 S; cac bén lién quan lam céan cr cai Khoa/BM P.QLCL
85 LaP ke7hoa’ch cai tién dua trén két Khoa/BM P.QLCL
qua khao sat
9 | Viét Bao cdo tr dinh gid (SAR)
. Cac nhom
9.1 | Du thao @ cuong SAR SAR tai P.QLCL hd trg 7/2020
Khoa/BM
N L T . Céac nhém
gp |Thuthipvaxiljhong tn. minh SAR tai PQLCLh3trg | 7-11/2020
£ Khoa/BM
’ Céc nhém N
9.3 | Viet SAR SAR tai P.QLCL ho tro 9-11/2020
Khoa/BM
9.4 | Gop y ban thao SAR (lan 1) Khoa/BM P.QLCL hd trg 11/2020
Ly y kién ndi bd truong, ra soat va Cac nhc’)r'n x
9.5 chinh sira SAR theo o6 y SAR tai P.QLCL ho trg 12/2020
gopy Khoa/BM
10 | D4nh gia ngoai ndi by (phwong 4n dw bi)
10.1 | Lap k& hoach danh gia ngoai ndi by P.QLCL Khoa/BM 5/2020
Hop dong thué chuyén gia danh gia
10.2 | ngoai ndi bd (Du kién moi chuyén }Zigiucail% P'QT\;% tI:("KHTC 8/2020
gia la kiém dinh vién tai Viét Nam) i
Té chirc danh gia ngoa1 noi bo (Kinh , .
10.3 ¥ i tiét theo ké hoach cu thé) P.QLCL Khoa/BM, céc don vi 11/2020
Céc nhém
10.4 | Hi¢u chinh SAR theo két qua danh SAR tai P.QLCL h3 trg 11-12/2020
gia ndi by (trong va ngoai) Khoa/BM
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