BO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PAI HOC NONG LAM Poc 1ap — Ty do — Hanh phiic
THANH PHO HO CHI MINH
$6;| $)AAKH-PHNL-TPGGK TP. HG Chi Minh, ngay/ /. thing F ndm 2020
KE HOACH TU PANH GIA

GIUA CHU KY KIEM DINH CHAT LUQNG GIAI POAN 2018-2023
TRUONG PH NONG LAM TP. HO CHi MINH

I. CAN CU THUC HIEN

Can cir Thong tu so 62/2012/TT-BGDDT ngay 28 thang 12 ndm 2012 cta B trudng Bo
Gido duc va Pao tao vé viéc quy dinh “Quy trinh va chu ky kiém dinh chit lugng gido duc dai

AL

hoc, cao dang va trung cip chuyén nghiép”;

Cin cir nghi quyét s6 06/2018/HPKDCLGD ky ngay 20 thang 04 ndm 2018 cua Chu tich
hoi ddng KDCLGD thudc Trung tim KDCLGD — PHQG HCM vé viéc “Thédm dinh két qua
danh gia chat luong gido duc truong PH Néong Lam Tp. Hb Chi Minh”

Cin cir Quyét dinh sb 18/QD-TTKD ngay 11 thang 6 nam 2018 clia Gidm dbc trung tam
KDPCLGD — PHQG HCM vé viéc cip “Gidy ching nhén kiém dinh chét luong gido duc cip
co s& gido duyc tai truong PH Nong Lam Tp. H6 Chi Minh”;

Cin cir Ké hoach s6 289/KH-DHNL- QLCL ngay 18 thang 02 nam 2020 cta Hi¢u truéng
Nha truong ban hanh “Ké hoach Pam béao chét lwong cép trudng nam 20207

II. MUC DICH, YEU CAU TU PANH GIA GIUA CHU KY KPCL
1. Muc dich:

Nhiam danh gia viéc thuc hién cac ké hoach cai tién chét lugng giira giai doan Kiém dinh
chit lugng (KDCL) va dua ra cac giai phap cai tién chit lugng.

2. Yéu cau:

Béo céo Ty déanh gia (TDG) gitta chu ky KDCL cin phan 4nh trung thuc, khach quan thuc
trang cia Truong sau khi dugc KDCL. Bao cao TDG gitta chu ky s& duoc str dung nhu mét
trong cac minh chimg cho cac 1an KDCL tiép theo.

3. Pham vi tw danh gia:

Dénh gia c4c hoat dong khic phuc diém yeu va cai tién chét lugng theo cac khuyén nghi
cta doan Panh gia ngoai kém theo Nghi quyét sé6 06/NQ-HPKDPCL do chu tich Hoi dong
KDCLGD thude TT. KPCLGD - DHQG HCM ky ban hanh ngay 20 thdng 04 ndm 2018 vé
viéc “Tham dinh két qua danh gia chit luong gido duc truong DH Nong Lam TP. H6 Chi Minh”.

4. Cong cu danh gia:

Cong cu d4nh gi4 1a Tiéu chuin danh gia chit lvong CSGD ban hanh theo s6 quyét dinh s
65/2007/QD-BGDDT ngay 1 thang 11 nam 2007 ctia B) truéng Bo GDDT vé viéc “Ban hanh
Quy dinh vé tiéu chuin danh gia chit lugng gido duc truong dai hoc™;

Céc vin ban huéng dan kém theo:

- Thong tu 56 37/2012/TT-BGDPT do Tht truéng BGDDT ky ban hanh ngay 30 thang 10
nam 2012 vé viéc “Stra ddi, bd sung tiéu chuén danh gia chat lugng gido duc truong dai hoc”;

- Huéng dén s 1237/KTKDCLGD-KDDBH do cyc truéng Cuc Khéo thi va KDCLGD ky
ban hanh ngay 3 thang 8 nam 2016 vé viéc “Sir dung tai lidu huéng din dénh gia chét lugng
treong Pai hoc”.



I1I. TO CHUC THU'C HIEN TU PANH GIA GIUA CHU KY KPCL
1. Héi dong tw danh gia giira chu ky KPCL

Hoi déng Tu danh gia gitra ky KI?CL truf;ng Pai hoc Nong Lam TP. HO Chi Minh
(HDTDGGK) dugc thanh 18p theo Quyét dinh s6 1629 /QD-DHNL-TCCB ky ban hanh ngay
01 thang 07 nam 2020 ctia Phé Hiéu truéng: HOi dong gdm c6 13 thanh vién (dinh kém).

2. Nhiém vu cu thé ctia cac thanh vién:

Chu tich HDTPGGK: chiju trach nhiém vé cac hoat dong cua Hoi df‘mg, phén cong nhi¢ém
vu cu thé cho tirng thanh vién, trong d6 xac dinh nhitng cong viéc phai thuc hién twong ung
v6i timg tiéu chudn danh gia, thoi gian bét ddu va két thuc, ngudi chiu trach nhiém chinh va
nhitng ngudi phdi hop; tridu tap va diéu hanh cac phién hop ctia Hoi dong; phé duyét ké hoach
tu danh gia; chi dao qua trinh thu thap thong tin, minh chtrng, xtr Iy, phan tich va viét bao cdo
t danh gia; giai quyét cac van dé phat sinh trong qué trinh trién khai tu danh gia;

Pho chu tich Hoi déng: thuc hién cac nhiém vu do Chu tich Hoi df‘)ng phén cong va khi
duge Chu tich Hoi dong uy quyén, c6 nhi€ém vu diéu hanh H)i dong va chiu trach nhiém vé
cong viéc dugc uy quyeén;

Cac thanh vién khac cua Hoi d@)ng: nhiém vu thuc hién nhitng cong viéc do Chu tich Héi
dong phan cong va chiu trach nhi¢m veé cong viéc dugce giao;

Hoi dong tu danh gia c6 Ban Thu ky gitip viéc, bao gdm cac can b ciia don vi chuyén
trach vé dam bao chat lugng va céac can bd khéc, trong d6 truéng don vi ddm bao chat lugng
dugc chi dinh lam trudng ban. Céc cong viéce cu thé cia Hoi dong tu danh gia dugc phan cong
cho céc nhém cong tac chuyén trach gom céc thanh vién ctia Hoi dong tu déanh gia va Ban Thu
ky. Moi nhom cong tac c6 3-5 nguoi, phu trach mot so tiéu chuan va do mdt thanh vién cia
Hoi dong phu trach.

3. Phéin nhém chuyén trich cu thé:

Cin cir theo phan cdng cac nhém chuyén trach duge kém theo quyét dinh s6 1629/QD-
DHNL-TCCB ky ngay 01 thang 07 ndm 2020 (dinh kém)

IV. Thoi gian tién d9 thye hién dwoc chi tiét nhwr sau:
Thoi gian - | Cic hoat dong _
1. Hop lanh dao don vi dé thao luan muc dich, pham vi, thoi gian biéu va
xac dinh céc thanh vién HDTDGGK cua truong;

Tuin 1 2. Ra quyét dinh thanh 1ap HDTPGGK;
3. Hop HBTDGGK dé:

13 /";“;Iz(r)lggydén ; - Cong bd quyét dinh thanh 1ap HDTPGGK, Ban thu ky va cdc nhom
19/07/2020 ~  chuyén trach; , ;
- Thao luan va phan cong nhiém vu cu thé cho tirng thanh vién trong to;
- Xay dung du thao ké hoach tu danh gia giira ky.
1. Pho bién chu truong trién khai TDG giira ky KDCL dén toan thé can bo,
A ' giang vién, nhan vién va ngudi hoc (thdng qua céc phong, ban, bd
TR mon...).
Tir ngiy . 2 T Ch.l:l’C tap hyén cho nhé.m chuyén trach vé danh gia gitraky KDCL theo |
20/07/2020 Bo tiéu chuén danh gia chat lugng ban thanh kém theo QD s
dén ngiy 65/2007/QD-BGDT, huéng dan mau d€ cuong bao cio TDG giilta ky
02/08/2020 (theo yéu cau cua TT. KDCLGD — PHQG HCM)

- 3. Hoan thanh ban ké hoach TDG va thong bao phan cong nhiém vu cho
tung thanh thanh vién trong t6.



4.

La};Du toén kinh phi hoat dong TPG gitta ky KDCL cép truémg :

: Cac thanh vién trong cac nhém chuyéri trach tién hanh lépbdé cuong bdo cido
 TDG giita ky, ra soét thu thap thong tin minh ching ctia timg ti€u chi, cong viéc

- Thanh vién cia HP, BTK
- Luu: HC, QLCL.

Tuén 4-7  nhusau:
T ngay 1. Phén tich ndi dung khuyen nghi tir BCDGN nam 2017 va cac ké hoach
03/08/2020 ci tién dbi v6i nhitng diém yéu trong ndi dung BCTDG nam 2017
dén ngay 2. Ra soét, bd sung, thu thap thong tin va minh ching;
30/08/2020 3. M4 hoa céc thong tin va minh ching thu dugc;
4. Xur ly phén tich thong tin va minh chirng thu dugc;
Tuin 8-14
1. Cac nhém chuyén trach viét bao cao TPG giita ky theo cac tiéu
Tirngdy chuln/tiéu chi |
31/08/2020 2. Thu thap thong tin bd sung (néu can thiét);
dén ngay
118/10/2020 :
Tuin 15-16 1. Trudng cac nhom chuyén trach tong hop cac bao cao tiéu chi thanh bao
céo tiéu chuan va giri thu ky HDTDPGGK tdng hop:
Tinod 2. Thu ky HDTDGGK tép hop céc bao céo ti€u chuén thanh du thao bao
U ngay .
19/10/2020 cao TDG gitra ky cua truong;
dén ngay 3. HDTDGGK xem x¢t du thao bao cao TPG giita ky va dé xuét nhimng diéu
01/11/2020 chinh (néu c6);
Ul 1. Chafich HDPTPGGK gui cong vin den céc don vi phong ban, don vi dao
Tir ngay : tao, cac bén lién quan dé thao luan v& ndi dung, xin y kién gop y.
02/11/2020 2. HPTDPGGK trinh bay ndi dung bao cdo TDG giira ky dén Ban lanh dao
Kbt v nha truong dé lay y kién.
gay
151172020 | : - e
Tuan 19-20
1. Thu ky xtt ly cac y kién dong gép ciia Lanh dao Truong va hoan thién Dy
Tir ngdy thdo bao cao TI?G gitta k}: e 7 ‘
16/11/2020 | 2. HQTDGGK thong qua ndi dung bao cdo va trinh ban lanh dao cua nha
dén nga e
gay
29/11/2020 5
Tuin21-22 1. Hiéu trudng phé chuin ndi dung béo cdo TDG giira ky;
2. HDTPGGK ndp ndi dung bao cio TDG da dugc phé duyét cho Bo
Tur ngay GD&DT; Cuc Quan ly chit lugng; TT. KDCLGD - PHQG HCM;
30/11/2020 3. Lénké hoach thuc hién c4c bién phap cai tién theo noi dung béo cdo TDG
dénngdy = giitaky. |
13/12/2020 o : o
HOI PONG TU PANH GIA
Noi nhin: CHU TICH
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