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Cdn cir K6 hoach rO ZA9fi<H-DHNL-QLCL ngdy 1810212020 cua Trucrng

Epi hgc N6ng Ldm TP.HCM uA bao d6m ch6t lugng c6p trucrng ndm 2020;

NhIm tao didu kiQn thupn loi cho c6ng t6c b6o cl6m ch6t lugng cta nhDr

trucrng trong viQc rd so5t, cdp nhQt vd hohn thiQn hQ th6ng c6c quy trinh tai c6c

dcrn vi, minh chimg phU vU cho c6ng titclr; d6nh gia, d6nh gia ngodi;

Nuy, nhd trubng ban hdnh k6 hopch Rir soat vd hodn thiQn hQ thong c6c quy

trinh tqi citc tlon vi ndm 2020 nhu sau:

1. Mgc ti6u:

- Rd soSt vd hiqu chinh c6c quy trinh c6ng vi6c hi6n co;

- 86 sung c5c quy trinh m6i cria c6c dcrn vi;

-Ley f kiCn nQi b0 cria trudng vd c6c quy trinh;

- HiQu chinh c6c quy trinh, ban hdnh c6c quy trinh dd hoan thien;

- 86 sung h6 so minh chimg c6c dgt d6nh gi6 ngodi c6p CTDT vd CSGD

theo chu6n trong nu6c vi qu6c t6.

2. Y6u cAu:

- T6 chirc tri6n khai kC hopch phai c6 sU ph6i hcp ch[t chE giira c6c dcvn vi

li6n quan, dhmbAo tinh nghiCm tric vd dung ti6n d6;

- C6ng tic rd so6t, cQp nhat, hiQu chinh vd hodn thiQn c6c quy trinh ddm bdo

thUc hiQn theo ydu cAu, khoa hgc vd chinh x6c.

3. Thinh phAn tham gia:

- Ban Gi6m hiQu chi dao di6u henh thgc hiQn k6 hopch.

- Phong QuAn ly chdtlucr-ng (P. QLCL) tham muu x6y dyng k6 hoach, chiu

trdchnhiQm ri so6t, di6u ph6i chung k6 hoach thuc hien.

- Ldnh dpo c6c d<vn vi chiu trSch nhiQm:
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. Tri6n khai c6ng tdc rdsoiit, cflp nhQt, hieu chinh va hoan thiQn c6c qury

trinh, bii5u mdu hi6n hdnh tqi cdc dcrn vi theo m6u.

o D6m b6o thgc hi6n b6o c6o theo dirng theo tien do. Han chot gu'i c6c

quy trinh ldm vi6c, bi6u m6u cho P.QLCL d6n hilt ngay 3010912020.

. Ph6n c6ng c6n bQ h5 trg, php tr6ch theo ddi qu6 trinh thuc hi€n va hiOu

chinh ciic quy trinh ldm viQc, bi6u miu.

- Luu !: C6c dcrn vi ki6m tra lpi c5c quy trinh dd c6 cua dcrn vi minh tai

ducrng ddn: hltps://tinyu-rl.c-em/qu),trinhnl-U. N6u co hieu chinh/bd sung, gu'i lai

quy trinh cld cQp nh6t qua email P.QLCL : p_ql_El(Dlicrnuat. ed u.'n, n

4. NQi dung c6ng viQc cg th6:

P. Hanh chinh

P. QLC[_

Tr6n ddy li hopch Ri so6t vd hodn thi6n hO c6c quy trinh tai c6c

clcrn vf ndm2O2O cria trucrng, HiQu tru&ng y6u cAu c6c don vi ph6i hqp thuc hien
nghiCm tfrc vd hiQu qui k6 hoach

Trdn trgng.l.

HIEU TRTIoNc/
Noi nhdn:

- Cic don vi;
Ltru: P. HC, P. QLCL

puo ulEU TRU

NQi dung thg'c hiQn
gian
hi6n

Thdi
thuc

Do'n vi
thuc hi6n

Dcrn vi
ph6i hqp

1

Th6ng b6o rd so6t quy
trinh ldm viQc, bi6u mAu

hi6n c6 tqi cdc dcrn vi
03/08 P. QLCL

2 Rd so6t c6c quy trinh 04 - 3 r/08 C6c don vi P.QLCL

a
J

HiQu chinh vd b6 sung c6c
quy trinh

0l - 30/09 C6c dcrn vi P. QLCL

4
t(v v ki5n n6i bQ truong
vd cdc quy trinh 01 - 16/10 P. QLCL P. Hanh chinh

5 Hodn thiQn c6c quy trinh t9 - 23110 Cac dcrn vi P. QLCL

6

Trinh BGH ph6 duyQt vd
ban hdnh c5c quy trinh d5
dugc cpp nhqt

26 - 30110 P. Hanh chinh

7

Cpp nhQt c6c quy trinh dE

dugc ph6 duyQt tr6n trang
th6ng tin cliQn ttr cria c6c
dcrn vf vd cria P.QLCL

01 - 30/1 I Cac dcrn vi P.QLCL
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